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Celebrating 90 years in 
2024, this year’s event is 

set for August 25-28 at the 
Colorado Convention Center 

in downtown Denver. 

iaao.org/conference

Don’t miss the industry’s premier event to learn best practices, 
emerging technology, trends, and connect with others in the field! 

The IAAO ANNUAL CONFERENCE offers a variety of educational sessions, roundtable 
talks, and panel discussions presented over the three days.

REGISTRATION IS OPEN!
Early Bird registration deadline: Monday, July 15

We are working on an exciting and 
informative conference schedule! I look 
forward to being with all of you in Denver!” 

—IAAO President Rebecca Malmquist, CAE

https://learn.iaao.org/
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+ PRESIDENT’S COLUMN

REBECCA MALMQUIST, CAE
IAAO President

"With our standards and 
education, IAAO can be a great 
resource to these countries 
in setting up and improving 
property tax systems.”

There has been a lot going on at 
IAAO and I am excited to share 
it with you! I am truly honored 

to have the opportunity to repre-
sent you, our members, and our 
profession as I visit other organi-
zations, our chapters and affiliates. 

Conference is coming
Before I provide you an update 

on our international efforts and 
other visits, I want to talk about 
our upcoming conference. Annual 
conference is very special to me 
and to have this opportunity to 
partner with staff in the planning 
and preparation is very important 
to me. I want it to be warm and 
inviting for everyone. This will be 
my 20th annual conference. OK, 
that makes me feel old, but it is my 
reality. For those of you that have 
been attending conference for de-
cades or for those of you that this 
will be your first time, I know there 
will be something relevant, mean-
ingful and special for each of you. 

Please check out the conference 
schedule, the pre-conference of-
ferings (both formal and informal), 
the new Wednesday workshops, 
WIN’s new Wine Mixer, Sneaker 
Tuesday, the spectacular plenary 
speakers, our talented session pre-
senters, and our awesome Keynote 
speaker, Terrell Davis. I can’t wait 
to see you all!

May Board of Directors 
meeting

May kicked off with our Board 
of Directors meeting in Temecula, 
California. We had two busy days 
of meetings. In addition to the 
meetings, we hosted a reception 
for nearby county assessors and 
LA Chapter leadership. It was well 
attended and we are appreciative 
of those that made the trek to visit 
with us. We also took a moment 
to watch the Kentucky Derby on 
Saturday afternoon together, which 
was a fun way to wrap up our 
meetings.

Europe visits
With news coverage and disputes 

over increases in property values 
and potential increases in property 
taxes faced by many of our mem-
bers’ constituents, it can be diffi-
cult at times to appreciate the mass 
valuation and property tax sys-
tems. However, in recent meetings 
with valuation officials across the 
globe, I am reminded of the value 
of them.

Myself, President-Elect/Trea-
surer Donna Vandervries, CAE, 
AAS, PPS; and Executive Director 
Amy Rasmussen, RES, AAS, FIAAO, 

The IAAO Board of Directors hear a presen-
tation from Peter Aldana, Riverside County 
Assessor-County Clerk-Recorder.
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were in Europe in May attending 
meetings of The European Group 
of Valuers Association (TEGoVA) 
in Romania, and the Institute of 
Revenues, Rating and Valuation 
(IRRV) in the United Kingdom.

In between these two events, 
we stopped in Serbia to meet 
with our first Serbian member, 
Ivana Štrbac and other mass 
valuation professionals working 
on forming our newest chapter, 
the Southeastern Europe (SEE) 
Chapter of IAAO.

In each case, we met with 
valuation officials who saw the 
importance of mass valuation 
in funding the basic services of 
local government and assisting 
in other important governmental 
functions.

In “A Good Tax” by Joan 
Youngman of the Lincoln Insti-
tute of Land Policy, who will be 
a plenary speaker on Tuesday at 
the Annual Conference in Den-
ver, wrote that “A good property 
tax is stable, efficient, and fair” 
and added that “At a time when 
many governments are facing 
fiscal difficulties and the need 
to address delayed or deferred 
financial obligations of all types, 
an effective property tax can be a 
valuable instrument for the com-
mon good.”

The collapse of the Soviet 
Union in 1991 marked the begin-
ning of a new era for many of the 
countries of the former Eastern 
Bloc. One of the more significant 
aspects was the transition from 

centrally planned economies to 
market-based systems.

This transition required the 
establishment of new regulatory 
mechanisms, such as mass valu-
ation systems.

IAAO standards and educa-
tion is a critical resource to these 
countries in setting up and im-
proving their systems.

Several years ago, IAAO estab-
lished a European chapter with 
the help of our friends in the 
Netherlands. That chapter has 
been very successful. Last year 
IAAO member Russ Thimgan 
contacted IAAO regarding his 
work with officials in Serbia and 
their interest in creating the SEE 
Chapter of IAAO.

Since we were going to be 
attending the TEGoVA meet-
ing in Romania, we decided to 
take advantage of our proximity 
and meet with officials from the 
Republic of Geodetic Authority 
(RGA) as well. While there, Amy 
and I were also interviewed on a 
national news channel about the 
new chapter and mass valuation 
systems.

There is great interest in mass 
valuation and property taxes in 
Eastern Europe. When IAAO last 
held its International Research 
Symposium (IRS) in Europe in 
2018, we had several attendees 
from former Eastern Bloc coun-
tries attend.

IAAO is returning to Europe in 
December and partnering with 
the International Property Tax 

IAAO Executive Director Amy Rasmussen, RES, AAS, FIAAO (from left), RGA leader Ivana 
Štrbac, and IAAO President Rebecca Malmquist, CAE, discuss the creation of a Southeast-
ern European Chapter with a Serbian National Television reporter (far right).

mailto:dwane.brinson%40iaao.org?subject=
mailto:roderick.conley%40iaao.org?subject=
mailto:lloyd.funk%40iaao.org?subject=
mailto:kevin.prine%40iaao.org%20?subject=
mailto:douglas.warr%40iaao.org?subject=
mailto:rasmussen%40iaao.org?subject=
mailto:robison%40iaao.org?subject=
https://www.iaao.org/
https://www.iaao.org/
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Institute (IPTI). We will be hold-
ing the 2024 IRS in Amsterdam, 
Dec. 3-4. We are working on the 
program details now and hope to 
release it soon and I hope you will 
consider attending.

IAAO and IPTI are also host-
ing the Mass Appraisal Valuation 
Symposium online, June 26-27, and 
it will be an opportunity to learn 
more about global property tax is-
sues related to mass valuation.

As you can see, IAAO’s inter-
national footprint is growing. In 
addition to these opportunities, 
our Professional Consulting Service 
(PCS) team has also been hired to 
work on a valuation review proj-
ect for the Valuation Office Agency 
(VOA) in the United Kingdom.

One of the lessons we learned 
regarding the Southeastern Eu-
ropean chapter is that employees’ 
incomes in other countries are still 
far behind those in more developed 
countries.

In the past, IAAO established a 
membership dues structure based 
on the World Bank’s three levels. 
This year the IAAO Board of Di-
rectors launched a pilot program, 
creating a two-level system, based 
on whether a country would be 
considered in the Established 
Mass Appraisal Market or Emerg-
ing Mass Appraisal Market. We 
are optimistic that this new dues 

structure will make membership 
more accessible to our colleagues 
in other countries and will in-
crease our opportunities to grow 
our membership and make strides 
towards our mission and vision to 
make IAAO truly international.

NRAAO turned 60!
On my way back home from 

Europe, I stopped in New Jersey 
for the 60th annual Northeast 
Regional Association of Assessing 
Officers (NRAAO). Board Member 
Greg Hutchison was the president 
of their association and passed the 
gavel to Pattie Moreau from Rhode 
Island. It was great to see so many 
of our members at one event and 
it was an honor to swear in the of-
ficers.

Next up
As I wrap up my update, I was 

in Charlottetown, Prince Edward 
Island, Canada, for the Appraisal 
Institute of Canada Annual Con-
ference. I look forward to sharing 
more about this experience with 
you next time!

IAAO and IRRV leaders gathered in Milton Keynes, United Kingdom, for the spring IRRV meet-
ing. From left are: Amy, Donna, IRRV President Nick Rowe, Rebecca, IRRV Senior Vice President 
Simon Greene, and IRRV Chief Executive Gary Watson.

For questions or information regarding the program, 
please contact Leann Ritter at ritter@iaao.org

Special thanks to the

IAAO STRATEGIC 
BUSINESS PARTNERS

Reason Consulting
https://reason.consulting

mailto:ritter%40iaao.org?subject=
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SCHEDULE AT-A-GLANCE
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IAAO 2024 ANNUAL CONFERENCE & EXHIBITION

SUNDAY, AUGUST 25
Emerging Leaders’ Summit  8:30 am – 4:00 pm

Registration Desk Open 10:00 am – 6:00 pm

Red Rock Self-Guided Tour  10:00 am – 2:00 pm

Disc Golf Adventure  10:00 am – 3:00 pm

Pre-conference Workshop: Mock Trial  Noon – 4:30 pm

First Time Attendee Orientation 4:00 – 4:45 pm

WELCOME RECEPTION 5:00 – 7:00 pm

Launch Pad Reception  7:00 – 8:00 pm

MONDAY, AUGUST 26
Registration Desk Open 7:00 am – 4:30 pm

Coffee & Tea 8:00 – 8:30 am

Speaker/Moderator Check In 8:00 am – 5:00 pm

Professional Designees’ Lounge  8:00 am – 5:00 pm

OPENING SESSION & KEYNOTE SPEAKER: 
Denver Broncos legend and Pro Football 
Hall of Fame member Terrell Davis

8:30 – 10:30 am

Break 10:30 – 11:00 am

Education Sessions & Exhibitor Showcases 11:00 am – Noon

Exhibit Hall Open Noon – 5:00 pm

Lunch Available in Exhibit Hall 12:30 – 1:30 pm

Instructor & Coordinator Meeting:  
Plan for Success 1:30 – 2:30 pm

Education Sessions & Exhibitor Showcases 1:30 – 2:30 pm

Break 2:30 – 3:00 pm

Education Sessions & Exhibitor Showcases 3:00 – 4:00 pm

Exhibit Hall Happy Hour 4:00 – 5:00 pm

“SNEAKER” TUESDAY, AUGUST 27
Registration Desk Open 7:00 am – 4:30 pm

Breakfast in Exhibit Hall 7:30 – 8:30 am

Exhibit Hall Open 7:30 am – 4:30 pm

Speaker/Moderator Check In 8:00 am – 5:00 pm

Professional Designees’ Lounge  8:00 am – 5:30 pm

ANNUAL BUSINESS MEETING 8:00 – 8:30 am

PLENARY::  Joan Youngman 8:30 – 9:30am

Break 9:30 – 10:00 am

Education Sessions & Exhibitor Showcases 10:00 – 11:30 am

TUESDAY, AUGUST 27 (cont)
AWARDS LUNCH 11:30 am – 12:45 pm

Library’s Birthday Celebration in Exhibit Hall 12:45 – 1:15 pm

Education Sessions & Exhibitor Showcases 1:15 – 2:15 pm

Break 2:15 – 2:30 pm

Education Sessions & Exhibitor Showcases 2:30 – 3:30 pm

Exhibitor Prize Announcements 3:30 – 4:30 pm

Professional Designees’  
Networking Event  4:30 – 5:30 pm

International Member Reception  5:00 – 6:00 pm

WIN Wine Mixer  5:30 – 7:30 pm

WEDNESDAY, AUGUST 28
Coffee & Pastries 7:30 – 8:00 am

Registration Desk Open 7:30 am – Noon

Education Sessions & Exhibitor Showcases 8:00 – 9:00 am

Speaker/Moderator Check In 7:30 am – 4:00 pm

Professional Designees’ Lounge  8:00 am – 4:00 pm

Break 9:00 – 9:30 am

Education Sessions & Exhibitor Showcases 9:30 – 10:30 am

Break 10:30 – 11:00 am

PLENARY::  Linda Foster and Carmela Quintos 11:00 am – Noon

Lunch on Your Own Noon – 2:00 pm

WIN Luncheon  12:15 – 1:45 pm

Workshops  2:00 – 4:30 pm

Closing Reception 5:30 – 6:00 pm

Closing Banquet 6:00 – 9:00 pm

Schedule and times are subject to change.
 Optional and at additional cost – IAAO registration required

 Optional – Colorado Local Host registration required

 By Invitation Only

 Optional without additional cost - 
IAAO registration required

iaao.org/conference

T U E S D AY

TENNIE

https://www.iaao.org/wcm/Events/Annual_Conference/wcm/Events_Content/2024_Conference/2024_Annual_Conference.aspx?hkey=cb399267-af75-42b1-aad6-f7fc7f7565ee
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BY GIRARD MILLER
GOVERNING.COM

It’s an election year, so nobody 
should be surprised to see eye-
catching proposals for sweep-
ing tax cuts in various jurisdic-

tions.
Some folks want to abolish the 

property tax altogether; others are 
pushing to eliminate their state’s 
income tax.

Their proponents’ rationales are 
familiar and longstanding.

Generally speaking, progressives 

and liberals think property taxes 
are regressive, whereas conserva-
tives and libertarians despise in-
come taxes — especially graduated 
levies — as soak-the-rich schemes 
that destroy incentives for produc-
tion.

The fundamental problem for 
those who think they can simply 
eliminate either tax, of course, is 
that these levies provide revenue 
needed for basic governmental 
operations. 

No matter how much fraud, 
waste, and inefficiency the tax-
haters think they can find, it’s 
impossible to fund fire and police 
departments, schools, criminal 
justice systems, public transpor-
tation, and other essential public 
services without some combination 
of one tax or the other.

Likewise, the fiscal liberals 
seeking to equalize tax burdens 
between communities of differing 
wealth need to find viable replace-
ment revenues.

Unless they can come up with 

The practical realities
of property tax reforms
Proposals to eliminate them usually ignore the basic facts of life
in state and local revenue management. 

OPINION

https://www.governing.com/
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something out of the blue to re-
place the forgone revenue, such as 
an integrated federal-state value-
added tax, both sides of this politi-
cal divide would be wiser to focus 
on property tax reforms; specifi-
cally smaller, incremental tweaks 
to the tax base that can be achieved 
in ways that neutralize some of the 
negative features of the unpopular 
levy, whose inflation-driven col-
lections rose 6.9% nationwide in 
2023.

To prevent political blow-ups, 
pragmatism needs to prevail over 
ideology, as the Government Fi-
nance Officers Association’s recent 
report on equitable assessment 
techniques explains.

This past decade’s rapid run-up 
in residential property prices was 
driven foremost by super-low in-
terest rates and a decade of insuf-
ficient new housing, coupled with 
a huge pandemic-related increase 
in government spending and the 
Federal Reserve’s accommodative 
monetary policy that propelled 
inflation.

This real estate scenario had a 
clear precedent in the 1970s, when 
inflation pushed home values 

higher, which in turn spurred suc-
cessful rebellious ballot proposals 
to curb property tax escalation.

The most famous of these was 
California’s Proposition 13, which 
limited property assessments and 
the maximum tax rates that local 
governments could set. 

Other states adopted tax and 
revenue limitations of various 
kinds that capped the revenues of 
municipal governments and school 
districts.

The common thread of these laws 
was that property value inflation 
should not automatically increase 
tax bills and boost governments’ 
revenues at the expense of home-
owners.

Today’s agitation over property 
taxes is a replay of that scenario.

So, let’s look for ways to reduce 
inflation-induced burdens on 
households without mucking up 
the entire system and giving tax-
dodgers the upper hand.

Sensible solutions
There are essentially two ap-

proaches to property tax limita-
tions: Cap the growth of either 

property assessments or revenues.
California’s Prop. 13 did both, but 

its longer-lasting distortion of tax 
policy has been its limitations on 
individual property assessments, 
which are not allowed to exceed 2% 
annually unless and until a prop-
erty changes hands.

Voters in California can ap-
prove a tax-rate increase with a 
supermajority vote, but they cannot 
change the property assessment 
limits without a constitutional 
amendment.

As a result, longtime businesses 
and in-place senior citizens enjoy 
valuations that were assessed 45 
years ago.

For perspective, while their as-
sessments have increased by 150% 
since Prop. 13’s passage in 1978, the 
consumer price index has increased 
by 370% and market values of Cali-
fornia houses have risen by 1,070%.

As a result, a first-time 
homebuyer inequitably bears a 
property tax burden 4.5 times as 
high as Granny living down the 
street or the local McDonald’s and 
neighborhood strip mall held in an 
LLC all these years.

The workshop will cover the “dos and don’ts” of being an expert 
witness. Students will break into two groups to work on a sales 

comparison approach on a big box retail property. Teams will select 
an appraiser who will defend the valuation. Instructors will act as 

the judge and attorneys who will put the appraisers through a 
mock cross examination. The goal is to provide the experience 

of testifying in court while in an educational environment.

MOCK TRIAL
Sunday, August 25, 2024 
Noon - 4:30 pm

$150/member, $220/nonmember
Limit 50 Registrants • 4 CE hours

PRECONFERENCE 
WORKSHOP

AT THE 2024 IAAO ANNUAL CONFERENCE IN DENVER, COLORADO

Sign-up through the Annual Conference Registration

https://www.iaao.org/conference
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Similar extreme inequalities have 
surfaced in New York City, where 
selective assessment limits also 
apply.

Such massive distortions of as-
sessment valuations give huge in-
centives for property in such states 
to be held by legal entities and not 
“natural persons,” the legal par-
lance for individuals rather than 
corporations, partnerships, and 
trusts. 

Corporations and partnerships 
can often retain their perpetually 
preferential assessment basis as 
long as the entity remains intact.

Family trusts and LLCs have been 
crafted to provide similar tax shel-
ters to affluent residential owners.

Meanwhile, most homeowners 
forfeit their tax limitations when 
they sell and buy anew.

Such a privileged caste of long-
term property holders is an anach-
ronism that cannot endure forever.

In California, the schools’ and 
teachers’ lobbyists tried unsuc-
cessfully in 2020 to eliminate the 
Prop. 13 tax shelter for businesses 
but failed at election time after an 
opposition TV ad campaign depict-
ed a sorrowful housewife fretting 
that corrective property assess-
ment adjustments for businesses 
and farms would devastate her 
meager family budget.

But over time, as the disparity in 
tax treatment becomes increasingly 
indefensible, local governments 
will likely sponsor a new proposal 
to limit the assessment freezes un-
der Prop. 13 to natural persons only.

Should such a reform come to 
pass, I’d suggest a reasonable and 
fair five-year transition period for 
artificially depressed assessments 
to revert to full market value, plus 
a windfall limitation — perhaps 
4% annually — on how much ad-
ditional overall tax revenue a local 
jurisdiction can capture simply as a 
result of the reestablishment of fair 
valuations.

Beyond that allowance, the local 

tax rates should be correspondingly 
reduced overall for the benefit of all 
property owners.

Sensible voters could be educated 
that it’s in their own self-interest 
to clean up the mess that Prop. 13 
has left behind in the past 45 years.

Other approaches
In other states, the most promi-

nent form of property tax limita-
tion has been a curb on the annual 
growth of local tax receipts derived 
from inflating property assess-
ments.

A good example is Michigan’s 
1978 “Headlee amendment,” which 
limits increases in each jurisdic-
tion’s property tax revenues to the 
lesser of the latest consumer price 
index increase or 5% annually, plus 
growth from improvements to the 
properties.

These revenue caps are far less 
prone to abuses and inequitable 
distortions. 

Governing bodies that seek more 
revenue than allowed by the state-
wide cap can present a referendum 
option for voters to tax themselves 
at a higher rate.

That policy model should satisfy 
all but the most ardent tax-haters 
if they actually believe in democ-
racy.

The important concept here is 
that property assessments should 

continue to reflect fair market 
value, and revenue limitations are 
derived from applying limits or 
rollbacks to the tax rate times the 
total tax base.

Revenue rollbacks like these are 
at least equitable solutions to the 
problem of property price appre-
ciation that outstrips household 
budgets.

A third approach is to exempt a 
certain portion of property taxes 
for “homesteads” or senior citizens 
and other natural persons deemed 
to be deserving of protections.

In most states, the local tax col-
lector is responsible for adminis-
tering this tax relief, and in most of 
those cases the dollar amounts are 
relatively trivial in the context of 
total local government revenues.

State laws typically make no 
distinction between elderly poor or 
elderly rich, and it’s a nightmare to 
try to invoke an income test in the 
formulas at the local level.

A role for AI
Emerging technology may offer 

a new and smarter way to provide 
property tax relief.

A few states offer it indirectly 
through their income tax deduc-
tions, but the shortcoming in that 
approach is that the economics are 
right but the politics are not: Those 
tax breaks are typically viewed as 
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state income tax relief and not local 
property tax relief.

It hasn’t been possible to show 
income-based credits on property 
tax bills. 

Soon, however, computerized 
data-sharing interfaces linking lo-
cal jurisdictions with state income 
tax authorities could apply artificial 
intelligence to confidentially match 
local property parcels with owners’ 
latest state income tax returns.

Such a network could enable state 
revenue departments to calculate 
and reimburse personalized in-
come- and needs-based credits to 
apply on local property tax bills 
and perform the unique calcula-
tions for each household, sending a 
customized parcel-specific data file 
to local tax collectors.

The result would be precision-
targeted property tax relief for 
eligible homeowners.

The beauty of this AI-based 
system is that its application could 
be limited to natural persons and 

provide relief only to those who 
file state tax returns with incomes 
below a statutory threshold, with 
proportionally larger credits for 
those with lower incomes, which 
could greatly reduce the regressive 
drawbacks of the property tax.

AI could even make it possible to 
provide equivalent relief to tenants 
through rent-reduction vouchers or 
credits on their utility bills.

The question for tax reformers 
is how comfortable they and their 
constituents would be with such 
Big Brother databases.

Ultimately, the preferable solu-
tion to many of these issues would 
be a revision of the federal income 
tax code to provide better deduc-
tions and credits for state and local 
taxes, at least partially undoing the 
limits imposed by the 2017 tax law.

But until the next Congress con-
venes, there is no point in trying to 
outline possible solutions because 
the contours of the next tax bill 
will depend largely on the outcome 

of the upcoming elections.
Ultimately, the challenges facing 

state and local policymakers when 
these proposals to eliminate prop-
erty and income taxes are advanced 
is that they never include a specific 
list of what should be cut on the 
expense side of the ledger.

The anti-taxers may believe 
that they can just starve the beast 
to shrink the size of government 
overall, but most of them have 
never sat through a budget session.

Maybe it’s time for more state 
controllers and treasurers to sched-
ule annual meetings with the vari-
ous taxpayer unions and would-be 
reformers, if only to make their 
leaders aware of how things ac-
tually work in the real world of 
financial administration.
GIRARD MILLER is the finance columnist
for Governing. He can be reached at millergirard@
yahoo.com.

  The statements made or opinions expressed by 
writers in Fair+Equitable do not necessarily represent 
a policy position of the International Association of 
Assessing Officers.

REGISTRATION IS NOW OPEN  •  www.iaao.org/els

Leaders refine processes and improve human 
performance to create a highly productive 
environment. Students will use the DiSC® 
personal assessment to help improve teamwork, 
communication, and productivity in the workplace.

PLATFORM
• DiSC® personal assessment

• 1 virtual (live online) 
session

• 1 live session and Meet and 
Greet reception at the 2024 
IAAO Annual Conference

Earn 7.5 
CEUs

FEES
$349 for IAAO members
$449 for non-members
Register 3 or more from 
the same jurisdiction and 
receive $50 off subsequent 
registrations

https://www.governing.com/
mailto:millergirard@yahoo.com
mailto:millergirard@yahoo.com
https://www.iaao.org/wcm/Events/Emerging_Leaders_Summit/wcm/Events_Content/Emerging_Leaders/Emerging_Leaders_Summit_2024.aspx?hkey=6e0749cf-7a90-4da4-9fbb-83197149efb9
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BY LaTOYA C. HAYGOOD

In today’s rapidly evolving 
professional landscape, the 
conversation around diversity, 
equity, and inclusion (DE&I) 
has gained unprecedented 

momentum. 
As a Black woman navigating a 

career path through a field domi-
nated by white 
males, I have 
encountered both 
challenges and 
opportunities, 
shedding light on 
the importance 
of embracing 
diversity in the 
workplace.

I began my 
career in county 

government at the age of 19 as a 
typist for the Wayne County Regis-
ter of Deeds in Michigan.

I was a single mother with a 
6-month-old baby and a full-time 
college student, embarking on my 
journey into adulthood. In 2003, I 
moved to the Division of Assess-
ment and Equalization as a clerical 
specialist.

Before this role, I had no knowl-
edge of property assessments 
or equalization. This transition 
marked a significant turning point 
in my professional journey. At that 
time, most individuals who looked 
like me were in clerical positions, 
even in a predominantly Black city 
like Detroit.

Since my earliest days in property 
valuation, I’ve been acutely aware 
of the disparities in representation 
and opportunity at every level: lo-
cal, county, and state.

Navigating a landscape his-
torically dominated by Caucasian 
males presented its challenges, but 
with determination and guidance 
from mentors of diverse back-
grounds, I forged ahead, breaking 
barriers and attempting to pave the 

way for others. 
As one of the few Black women 

in my field and the only one at the 
county executive level, I often find 
myself standing out in professional 
settings.

While this has posed its own 
challenges, it has also provided me 
with a unique perspective on the 
importance of diversity and inclu-
sion.

The legacy of resilience and 
determination passed down from 
both of my grandmothers has been 
a constant source of inspiration.

One worked in the cotton fields of 
Arkansas before moving her fam-
ily to Detroit in pursuit of a better 
life, while the other successfully 
raised a family of five with only an 
eighth-grade education. 

Their stories serve as guiding 
lights, propelling me forward in 
my career and reminding me of the 
importance of perseverance. 

In 2018, after dedicating over two 
decades to the field, I reached a 
significant milestone by complet-
ing my bachelor’s degree in busi-
ness administration and earning 
a Michigan Advanced Assessment 

Officer (MAAO) certification. 
This achievement not only 

marked personal growth but also 
symbolized hope and possibility 
for future generations. Today, I am 
honored to hold the position of as-
sistant division director of assess-
ment and equalization, where I lead 
a dedicated team responsible for 
overseeing the valuation of nearly 
900,000 parcels.

Beyond my professional du-
ties, I derive immense fulfillment 
from my roles as a happily married 
mother of three boys, ages 14, 24, 
and 28, and as a grandmother.

My eldest son is a Marine vet-
eran, and his service fills me with 
pride and gratitude. 

This journey has been incredibly 
rewarding, continuously inspir-
ing and motivating me to strive for 
excellence in all aspects of my life.

Beyond my role within my office, 
my leadership extends to serving 
on multiple assessment organiza-
tion boards, where I advocate for 
diversity and inclusion within the 
field. 

Recently, I had the privilege of 
joining IAAO’s Diversity and Inclu-

Embracing DEI: A Black woman’s perspective 
in a predominantly white male field

LaToya  C. Haygood

The IAAO Board of Directors, through 
the leadership of Past President and 
Executive Director Amy Rasmussen, 
created the Diversity and Inclusion Task 
Force in 2020. 

Since that time, the task force has 
worked on several diversity, equity, and 
inclusion initiatives. 

One of the first initiatives was the 
creation of the IAAO Statement on Di-
versity. This statement helps identify as 
a goal that IAAO will be a global leader 
in the field of assessment profession-
als while adhering to DEI principles and 
practices.      

The Diversity and Inclusion Task 
Force is publishing a series of articles 
from our members to get different 
perspectives of “What does diversity, 
equity, and inclusion” mean to them.

Our members come with various 

backgrounds, life ex-
periences, personal 
knowledge, and 
wisdom. By getting 
different perspec-
tives we get a better 
understanding of 
diversity, equity, and 
inclusion.

As part of the 
IAAO Statement on 

Diversity, the Diversity and Inclusion 
Task Force hopes that IAAO is

 “A diverse, equitable, and inclusive 
IAAO will continue to serve as a leader 
in making the assessment industry 
more reflective of the communities we 
serve.”

Manuel N. Gallegos is chairman of the IAAO 
Diversity and Inclusion Task Force

Manny Gallegos
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sion Task Force. I am thrilled to 
contribute to positive change, help 
break down barriers, and cultivate 
an environment where every indi-
vidual can thrive.

Diversity, equity, and inclusion 
are foundational pillars that un-
derpin our workplaces, transcend-
ing mere buzzwords to become 
essential guiding principles.

Diversity encompasses a wide 
range of experiences, backgrounds, 
and perspectives, each contribut-
ing unique value to our collective 
endeavors. 

Equity ensures that every indi-
vidual, regardless of background or 
identity, has equal access to op-
portunities and resources, foster-
ing fairness and justice within our 
organizations. 

Inclusion cultivates a sense of 
belonging where everyone feels 
respected, valued, and empowered 
to share talents and insights. 

These principles are often dis-
cussed but not always fully em-
braced in certain environments. 

While I’ve witnessed progress 
toward incorporating diversity, 

equity, and inclusion within Wayne 
County, Michigan, there’s still work 
to be done at all levels.

It is essential that we continue 
to champion these principles and 
strive to create workplaces where 
everyone feels welcome, respected, 
and able to thrive.

Navigating a career in the prop-
erty valuation field as a minority 
has demanded resilience, determi-
nation, and a readiness to chal-
lenge existing norms. 

I’ve encountered moments where 
unconscious biases and microag-
gressions have threatened to un-
dermine my confidence and impede 
my professional growth.

However, I’ve also been fortu-
nate enough to encounter allies and 
advocates who have championed 
my contributions and supported my 
advancement. Their support has 
been instrumental in helping me 
overcome obstacles and navigate 
the complexities of a predominant-
ly homogeneous environment.

One of the most powerful lessons 
I have learned along the way is the 
importance of amplifying diverse 

voices and perspectives.
By creating inclusive environ-

ments where everyone feels valued 
and respected, we can continue to 
foster creativity, innovation, and 
collaboration. In doing so, we not 
only enrich our workplaces but also 
pave the way for a more equitable 
and inclusive society. 

My journey exemplifies the 
transformative power of diversity, 
equity, and inclusion.

Through advocacy, leadership, 
and a steadfast commitment to 
fostering a culture of diversity and 
inclusion, I am determined to leave 
a lasting impact on Michigan’s 
assessment and equalization field, 
and hopefully move further into 
the international level.

Looking ahead, I remain resolute 
in my commitment to championing 
diversity and inclusion, inspiring 
the next generation of leaders, and 
creating a profession that cel-
ebrates the unique contributions of 
all its members.

LaTOYA C. HAYGOOD is assistant division director, 
Charter County of Wayne Department of Management 
& Budget Division of Assessment & Equalization

PLAN FOR SUCCESS
Monday, Aug. 26, 2024
New Time  1:30 - 2:30 pm
Colorado Convention Center

INSTRUCTOR & 
COORDINATOR MEETING
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As part of the 90th anniver-
sary of IAAO, the associa-
tion is recognizing the nine 
female presidents in its 

90-year history. 
Dorothy Jacks, AAS, FIAAO, was 

IAAO president in 2018 and serves 
as elected Property Appraiser for 
Palm Beach County, Florida. 

Q: During your career, what changes 
have you seen in the differing at-
titudes toward women in the work-
place?

A: When I started working in the 
property appraiser’s office 35 years 
ago, there were very few women 
professionals.

There were a lot of support people 
who were women but not neces-
sarily in the profession itself, and 
that’s changed enormously.

Now were seeing many women 
in management, many women in 
leadership roles and that makes a 
huge difference to other women 
who are coming along behind them 
just seeing that aspirational mo-
ment where there’s someone that 
they can look up to who’s like 
them. 

And that doesn’t just mean wom-
en either, it’s also a diversity thing 
and they can look up to people who 
look like them and who come from 
places they come from, and they 
can relate.

Q: How do you think the work we do 
as appraisers impact that change?

A: I think part of it is that at its 
core, what we do is about equity. 

It’s about people being treated 
the same as their neighbors, the 
same as the other residents of their 

county. And that helps because it 
says that it doesn’t matter what the 
homeowner looks like. We’re going 
to value their property correctly 
regardless. 

So, in a way, the idea of equity in 
the work you do lends itself to eq-
uity amongst the people who do it.

It’s important that the staff of an 
appraiser’s office reflects the com-

munity they appraise. 

Q: What was the most memorable 
thing you remember about your term 
as president of IAAO?

A: There were a number of things 
that I was really proud of that hap-
pened during my year. 

One of them was that it was the 
first year we had the Women’s Ini-

Celebrating the nine women IAAO 
presidents: Dorothy Jacks, 2018

Dorothy Jacks, AAS, FIAAO

IAAO’s 9 in 90
1985	 Barbara G. Brunner
1997	 Carol N. Kuehn, FIAAO	
2002	 Deborah Z. King, CAE
2009	 Josephine Lim, Ph.D., FIAAO
2012	 Debra Asbury
2014	 Kim Lauffer, RES, FIAAO	
2018	 Dorothy Jacks, AAS, FIAAO
2020	 Amy Rasmussen, RES, AAS, FIAAO
2024	 Rebecca Malmquist, CAE
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tiative Network luncheon.
We were very concerned about 

whether it would be a success, cer-
tainly because it was an additional 
cost to attend the event, but we had 
a fantastic speaker in Minneapolis 
and it really kind of hit it out of the 
park. 

And it showed us also that there 
was a real interest in having a 
presence among women both at our 
conference and organization.

I think probably the thing I was 
most honored to be a part of as 
president was our international 
initiatives. 

I have worked on that since my 
first years on the board, really try-
ing to expand and impress upon 
our North American members how 
important it was to expand into 
the rest of the world. And that’s 
been exciting. It’s been exciting to 
see women in many of those roles 
across countries, to meet them and 
share what we are about at IAAO.

Q: Is there one person in the orga-
nization who you would consider a 
mentor?

A: I have so many mentors out 
of the past leadership of the orga-
nization. Carol Kuehn, who was a 
past president, and I served to-
gether she was the head of gover-
nance, and I was on the board in 
my early days.

I was just really impressed by 
her. She was very exacting and very 
committed to making sure that 
everything was done by the book. 
And that’s what you needed in an 
organization. 

You need people who hold you to 
task, and I liked Carol’s style. 

Q: Have you stayed in touch with 
the other members of the nine in 90?

A: I think we all lean on each 
other in a lot of ways just to share 
perspectives. 

It’s pretty amazing to think that 
there’s only been nine in 90 years, 

but it’s also wonderful to be part 
of a of a club, as it were, of special 
women who have risen to the top of 
this organization, and I just think 
there’s so much room going for-
ward.

I think there’s going to be a lot of 
other really great women leading 
this organization.

Q: How did you get into the profes-
sion?

A: I fell into it like everybody else 
does … and I remember my first 
conference in Chicago I think in 
about 1995 or so, and I was struck 
by that there was this profession 
all over the place, that was kind of 
wonderful to see people from all 
over the country.

Like many, I began at the state 
level, I served on the state prop-
erty appraiser association, Florida 
Chapter of IAAO, and of course took 
IAAO classes early on in my profes-
sion, so that’s how I got to know 
IAAO, but it wasn’t until (former 
president) George (Donatello) asked 
me to serve on the membership 
committee which would have been 
around 2008 or 2009 that I really 
got to know the national organiza-
tion.

Q: What advice would you give 
someone new to the industry?

A: I think the importance of be-
ing heard and speaking up.

Too often people, especially 
women, think that what they have 
to say isn’t valid, or maybe some-
body else has already said it, or 
maybe it’s not the right moment. 

I don’t know that there is the 
right moment. I think you have to 
just use your instincts and take 
that opportunity to speak up.

There’s nothing better as a boss 
now than hearing people say to me, 
“You know, I’d really be interested 
in learning x, y, or z or in order to 
move myself ahead professionally.” 

That excites me as a boss because 

it shows me that people are inter-
ested and committed. So, speak up 
is my biggest message.

I spoke up a lot. I think that it 
was becaue I have one brother, and 
we were raised very equally. There 
was never any sense of that since I 
was a woman and he was a guy we 
should be brought up differently.

So, I don’t know if it was because 
I’d always spoken up, but speak-
ing up is important, people need to 
know, people who can forward you 
along in your career, need to know 
that you’re interested.

Q: What do you see for the future of 
the profession? 
A: I see young people now, our 
newest generation we’re hiring, 
work quite differently and I think 
they will want a different organi-
zation.

I certainly see more commit-
ment to data and people working 
with technology on doing different 
things. 

But at its core, it’s still a profes-
sion which is going to need smart 
people who are good with the 
public.

We are all public servants who 
also are able to sort of technically 
evolve. I think that’s important, 
being able to evolve with technol-
ogy.

So, in a way, the idea of 
equity in the work you 
do lends itself to equity 
among the people who 
do it. It’s important 
that the staff of an 
appraiser’s office reflects 
the community they 
appraise. 

— DOROTHY JACKS

”

“
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Meet the new IAAO instructors
The IAAO Education Com-

mittee approved the nine 
IAAO members who passed 
the Instructor Evaluation 

Workshop in March in Southbridge, 
Massachusetts.

Congratulations to the new junior 
instructors, certified to teach IAAO 
courses live, in classrooms.

BILLY ACKERMAN is 
the property valu-
ation administrator 
(PVA) for Madison 
County, Kentucky. He 
was appointed PVA 
in 2009 and has been 
elected four times to 

continue this service 
to the community.

He holds a bachelor’s degree in 
finance and a Master of Business 
Administration, both from Eastern 
Kentucky University, and has earned 
the designations of Certified Kentucky 
Assessor and Senior Kentucky Asses-
sor through the Kentucky Department 
of Revenue.

SCOTT BARNES, RES, 
is a senior residen-
tial appraiser in the 
Douglas County 
Assessor/Regis-
ter of Deeds office in 
Omaha, Nebraska. He 
began his appraisal 
career in this office 

over 12 years ago and has been in his 
current position for one year.

He is a veteran of the U.S. Army and 
holds an associate degree in com-
puter science.

In his spare time, he enjoys traveling 
with his wife and son and competing 
in fitness races, finishing the Omaha, 
Chicago, and Lincoln full marathons as 
well the Omaha and Chicago Olympic 
distance triathlons.

CHRISTOPHER 
BONEY, RES, AAS, 
serves as the assis-
tant tax administra-
tor for New Hanover 
County, North 
Carolina, overseeing 
real property valua-
tion and assessment 

operations within the jurisdiction.
With a deep-rooted commitment to 

serving his community, Christopher 
brings a wealth of expertise in taxation 
and administrative management to his 
role.

A proud native of Teachey, North 
Carolina, Christopher pursued his 
higher education at the University 
of North Carolina at Wilmington and 
earned a Bachelor of Arts in interdisci-
plinary studies.

Christopher remains committed to 
serving his community and looks for-
ward to continuing to make a positive 
impact in his jurisdiction as well as the 
state of North Carolina.

ELLEN BRIDEAU is 
the chief assessor 
for the city of Lowell, 
Massachusetts.

She’s been the chief 
assessor in Lowell for 
two years.

Before that, she 
was the chief assessor 

for the city of Medford, Massachu-
setts, and director of assessing in the 
town of Wayland, Massachusetts.

Before rejoining the “family busi-
ness” in 2006, she was assistant vice 
president of operations for Members 
First Credit Union and worked for 
15 years at American Airlines Credit 
Union, managing its Boston-Logan 
Airport Branch.

Ellen serves the Massachusetts As-
sociation of Assessing Officers (MAAO) 
as the immediate past president and is 
on the executive board for Middlesex 
County Assessors Association.

She is past president of the Massa-
chusetts Chapter of IAAO, along with 
past president of Middlesex County 
Assessors Association.

CHRISTOPHER 
CECIL was born in 
Fort Walton Beach, 
Florida. When he was 
11, his family moved 
to Prince Rupert, 
British Columbia. His 
father is from New 
Aiyansh, B.C., which is 

the ancestral home of their people, the 
Nisga’a. During this time, the Nisga’a 
tribal government, after 100 years of 
negotiations, signed a treaty with both 
the federal and provincial govern-
ments to be declared a sovereign na-
tion within the boundaries of Canada, 
the first modern treaty of its kind. It 
helped spark his interest in politics and 
the environment. 

Christopher earned both a B.A. and 
B.S. in political science and environ-
mental science. He’s lived in New 
Orleans, where he’s heavily involved 
with Mardi Gras.

He’s a GIS Analyst II for Mobile 
County Revenue and president of the 
Alabama Chapter of IAAO. 

JUSTIN EIMERS, AAS, 
RMA, serves as an 
assessment adviser 
for IAAO based in 
Kansas City, Missouri.

He supports IAAO 
members, staff, and 
jurisdictions with 

various assessment- 
related requests and projects including 
completing reviews of jurisdictions 
from Europe to North America.

He has over 18 years of assessment 
experience, including serving as the 
Miami County, Kansas, county ap-
praiser.

Justin has served in various roles 
in the Kansas City Chapter of IAAO 
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chapter, including as president . He 
had also served as a member of the 
IAAO Nominating Committee and  was 
a member of IAAO’s Mock Legislative 
Task Force.

He’s been a presenter and mod-
erator at IAAO’s conferences and has 
been a member since 2010. He studied 
economics at Kansas State University 
in Manhattan, Kansas.

ROBERT FISHER, 
AAS, is the deputy 
chief appraiser for the 
Bulloch County Board 
of Tax Assessors in 
Statesboro, Geor-
gia, and serves as 
vice president of the 
Georgia Association 

of Assessing Officials (GAAO).
He holds the Assessment Admin-

istrative Specialist (AAS) designation 
and the Georgia Certified Appraiser 
(GCA) designation with GAAO.

ERIC HENDERSON, 
CAE, is the director of 
assessing in Natick, 
Massachusetts. He 
graduated from the 
University of New 
Hampshire with a 
Bachelor of Science 
in business admin-

istration and started his assessing 
and appraisal career with Cole Layer 
Trumble (now Tyler Technologies) as a 
residential data collector.

He progressed through different 
roles with a focus on commercial ap-
praisal and modeling and worked on 
revaluation assignments in nine states 
and over 35 municipalities.

His travels took him from northern 
Maine to Indiana and many communi-
ties in between.

In 2017, Eric fulfilled a career goal 
by obtaining his Certiified Assessment 
Evaluator (CAE) designation. 

SAGE SULLIVAN, RES, 
PPS, is the Tangible 
Personal Property 
Division Chief with 
the Duval County 
Property Appraiser’s 
Office in Florida.

Before getting into 
personal property, she 

worked as both a residential and com-
mercial appraiser with Duval County. 

She’s been in the appraisal profes-
sion since 2005 and in the assessment 
industry specifically since 2013. 

She holds a Bachelor of Arts in 
mathematics from the University of 
Rhode Island and a Master of Business 
Administration from the University of 
North Florida.

She holds two IAAO designations, 
the Residential Evaluation Specialist 
(RES) and Personal Property Specialist 
(PPS).

http://tylertech.com/cloud
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I have always enjoyed teaching. 
During my time in the Army, I 
taught my soldiers, informally 
as their noncommissioned offi-
cer and formally as a Joint Fires 

Observer instructor.
I also trained our partner forces 

in Afghanistan.
I was an embedded adviser to the 

Afghan National 
Army, where we 
trained pilots 
and soldiers in 
the use of close 
air support with 
their newly ac-
quired aircraft.

When I left the 
Army, I tran-
sitioned into 
the assessment 
profession.

I took courses from both our 
state certification program in 
Georgia and IAAO. I knew early on I 
wanted to teach.

However Georgia’s state certifi-
cation courses are taught only by 
employees of the Department of 
Revenue.

My first IAAO course was IAAO 
400 Assessment Administration, 
taught by Stephen White, chief 
appraiser of Cobb County, Georgia, 
who was an excellent instructor. 

I realized immediately that IAAO 
courses were the gold standard of 
assessment education offerings. 
Stephen described to our class 
how to become an IAAO instructor, 
which seemed daunting. 

I was encouraged by my former 
boss, John Scott, to pursue becom-
ing an instructor with IAAO.

I shared this with another 
colleague and friend, Christine 
Stinchcomb, CMS. Christine, an 
IAAO instructor, provided a lot of 
encouragement as I started my 
journey to become an instructor.

When I saw the Instructor 
Evaluation Workshop applica-
tion open for this year’s offering 

in Southbridge, Massachusetts, I 
jumped on it. A few weeks later, I 
was accepted.

I was excited, but also nervous. I 
had heard horror stories about how 
difficult and stressful the process 
can be.

In the months leading up to the 
IEW, Heather Moser, IAAO senior 
director, Professional Development, 
and her team set up several Zoom 
calls to introduce us to the process, 
the other participants, and our 
evaluators.

The IEW had 15 participants and 
four evaluators. Our evaluators 
were Bobby Lee, AAS, Esq.; Terry 
Taylor, CAE, RES, AAS, FIAAO; 
David Wallis, CMS; and Christina 
Gragg, AAS.

Before the start of the IEW, we 
selected the course we wished to 
be evaluated on. I chose Course 
102-Income Approach. 

I knew we’d be expected to pres-
ent four ungraded five-minute 
presentations and a 10-minute 
presentation on the final day that 
would determine whether we’d 
become an instructor.

During the weeks leading up to 
IEW, I studied the course student 
reference manual and Powerpoint 
slides for at least an hour a day to 
ensure I knew the material inside 
and out. 

Now, the time had come to leave 
for the IEW.

The nerves
I flew from Savannah to Boston 

and then drove a rental car to the 
hotel in Southbridge, Massachu-
setts.

After checking in, I grabbed a 
bite to eat and spent the next few 
hours preparing nervously for the 
next day. 

I didn’t sleep well. 
When I woke up, I rehearsed my 

first presentation again and headed 
down to meet with the other par-

ticipants for breakfast. We chatted 
about how nervous we were. Most 
of us barely ate.

After breakfast, we walked down 
to the IEW classroom and found 
our seats. Heather opened the ses-
sion welcoming us and explaining 
what was about to happen.

We then selected names out of a 
bag to determine the order of pre-
sentations.

During breakfast, we’d talked 
about how none of us wanted to go 
first.

My name was first. 
As I headed down to the front of 

the class, I kept thinking, “What’s 
the worst that can happen?”

As I began my presentation, my 
worst fears were realized.

 The presentation I had worked 
on and rehearsed was automati-
cally flipping through the slides, 
which threw off my composure for 
the remainder of my presentation.

I walked back to my seat disap-
pointed but relieved because I had 
gotten through it. After a minute 
or so, I received feedback from the 
evaluators, took a deep breath, and 
watched the rest of the morning 
presentations. 

We were told that one of the main 
things the evaluators look for is 
growth and how we use their feed-
back to improve each presentation.

Over the first two days, our group 
dramatically improved with each 
presentation we gave. We became 
more comfortable and relaxed.

That was until Tuesday night, 
the night before our one and only 
graded 10-minute presentation.

A group of us spent several hours 
after dinner practicing and coach-
ing one another. This was prob-
ably the single best decision I made 
during this process.

I was able to work through my 
presentation and get feedback from 
others based on what we had been 
hearing from the judges. 

Robert Fisher: My IEW journey

Robert Fisher, AAS



JUNE 2024  Fair+Equitable  17  

While we were all nervous as we 
broke for the night, we left with 
more confidence going into the 
final day.

The moment of truth
The moment of truth, Wednesday 

morning, had arrived.
It was time for our final graded 

presentation. At breakfast, the 
judges kept to themselves, and ev-
eryone seemed to be nervous, just 
like we were Monday morning.

Once we made it back to the 
classroom, we again picked the or-
der of presenters. Surely, I wouldn’t 
go first again.

However, first no longer seemed 
like the worst option. Going last 
did.

And as luck would have it, my 
name was chosen last.

I had to sit through everyone’s 
presentations, nervously waiting 
my turn. 

My classmates were all doing 
well and setting the bar higher and 

higher with each presentation.
I became even more nervous. 
It was finally my turn. I walked 

to the front and began my pre-
sentation on proper and improper 
expenses.

I took what the judges had said 
over the past two days to heart and 
incorporated their feedback into 
my presentation.

Ten minutes and 28 seconds 
later, I was done!

I felt relieved it was over, and we 
congratulated one another before 
being dismissed.

We then had to wait the longest 
two days of our lives to find out 
if we passed. Would we be IAAO’s 
newest Junior Instructors? 

The email
On Good Friday, we received the 

email. I passed!
I found out later that nine of the 

15 participants in the class became 
IAAO instructors. While this pro-

cess was certainly not the horror 
show I had heard about in the past, 
it is certainly the hardest thing I 
have done through IAAO, which 
includes earning my AAS designa-
tion.

I would encourage anyone who 
thinks they want to become an 
instructor to apply for the IEW and 
give it a shot. It was an excellent 
growing experience and gave me 
a newfound respect for the IAAO 
instructors who have come before 
me.

I wish to thank my wife, Sarah, 
for supporting me through this 
process and the Georgia Associa-
tion of Assessing Officials Execu-
tive Board for sponsoring me to 
attend the IEW.

I would also like to thank my 
fellow participants for encouraging 
me throughout the process and the 
evaluators for their wisdom and 
mentorship. 

ROBERT FISHER, AAS, is deputy chief appraiser with 
the Bulloch County, Georgia, Board of Tax Assessors.

REGISTRATION NOW OPEN

2024 Instructor 
Evaluation Workshop

The 2024 IAAO in-person IEW will take 
place August 22-24, in Denver, Colorado
The three-day event will be offered prior to the IAAO ANNUAL 
CONFERENCE at the Grand Hyatt Hotel and is  open to qualifying 
IAAO members. Those who pass the IEW audition will be 
considered a junior IAAO instructor and will be able to teach in 
the live classroom. Anyone who speaks a second language fluently 
or with a high degree of proficiency is encouraged to apply.

Learn more about the IEW and apply at www.iaao.org/iew

https://www.iaao.org/wcm/Education/Instructors/Become_an_IAAO_Instructor/wcm/Education_Content/IEW.aspx?hkey=624e68cd-6515-4eaa-86fb-e6b6477f0771
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This is the first of a series of 
articles on members sharing a 
personal connection to IAAO. 

Through these stories, see how 
IAAO has impacted members and 
how they in turn have impacted 
other members and the assessment 
profession.

How did you develop your interest 
in libraries?

I first learned of the benefits of 
library access for research for term 
papers in high school and college 
and was fortunate to attend li-

brary classes at 
both educational 
levels.

I not only 
learned how 
to use library 
materials for 
education beyond 
classroom work, 
but also how to 
organize my re-
search findings, 
initially into 

papers for classroom work but over 
time for articles and PowerPoint 
presentations for trade association 
webinars and conferences, and for 
potential client new business and 
client assignment presentations.

What interested you about IAAO? 
I have been interested in litiga-

tion activity dating back to my 
early days in the appraisal field do-
ing eminent domain appraisals for 
new highways and road widenings 
in New York and New Jersey.  

In the mid-1990s, I started to 
take on appraisal assignments for 
tax appeals and naturally gravitat-
ed to membership in IAAO for edu-
cation and business connections.

What’s your connection?
I have been an associate mem-

ber since 1995 and have attended 
almost every annual conference 
since then. I participated in several 
special committees dealing with 
controversial topics and issues.

I am lucky to have participated in 
nine webinars from 2010 through 
2018, 21 presentations at an-
nual conferences (sometimes two 
presentations at a conference), and 
four presentations at the annual le-
gal conferences beginning in 2016. 
I have also been involved in five 
papers in the Journal of Property Tax 
Assessments & Administration.

At the upcoming August 2024 
Annual Conference in Denver, I am 
participating with four other IAAO 
members in a panel presentation 
called “Ask the Experts” where we 
will be discussing today’s hot top-
ics and issues.

Why do you feel strongly about 
supporting IAAO?

I am an educator at heart … it’s 
one reason I started my Korpacz 
survey.

 The industry was at a standstill 
when I did it and we (appraisers, 
assessors, etc.) needed to have cur-
rent real estate market informa-
tion.

I want people to have as much 
knowledge as possible in order to 
come to an informed decision, and 
what better way than to enrich the 
Paul V. Coursey Memorial Library 
with current, free information for 
members.

What else can the library do to 
expand its services?

The list of new acquisitions for 
the library that is periodically sent 
to the members is useful and I al-
ways read it to see if there are any 

new publications I can use in my 
work.

Another service along these lines 
would be an occasional webinar 
(semiannual or annual) to feature 
new acquisitions that are especially 
timely to help in the continuing tax 
appeal litigation arena.

The library could devote a sec-
tion to recent case law impacting 
assessment practices.
 
What do you hope to accomplish 
through your contributions?

To help the library continue to 
acquire the latest publications and 
books and to encourage others to 
donate as well.

How do you describe IAAO to oth-
ers?

I say it has dedicated members 
with sincere integrity in the mis-
sion of estimating fair and sup-
ported assessments.

Why I give to IAAO: A Q&A
with library donor Peter Korpacz

 How has IAAO impacted YOU?  
Send your story to Leann Ritter, 
director, strategic partnerships. 
 All of the library’s books are 

funded by the Library Trust and do-
nations such as from Peter Korpacz. 
Donations in 2023 enabled the 
library to add Lobby CRE, a database 
of income and expense benchmarks 
for multifamily, office, and industrial 
property. Through donations, the 
library is able to continue to sub-
scribe to many trade and academic 
journals. These funds also support 
an ongoing digitalization project – 
adding new collections and resourc-
es for the membership. 

  IAAO is a 501(c)3 organization. 
Financial gifts are deductible to the 
extent of the law. To donate directly, see 
https://www.iaao.org/store/donation.
aspx. For questions or more information, 
contact Ashley Lathrop, senior director 
of Business Innovation. 

Peter Korpacz

mailto:ritter%40iaao.org?subject=
https://www.iaao.org/store/donation.aspx
https://www.iaao.org/store/donation.aspx
mailto:lathrop%40iaao.org?subject=
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NAVIGATING CHANGE

DECEMBER 12 - 13, 2024 • CHICAGO, ILLINOIS

•  S A V E  T H E  D A T E  •

T he 44th Annual Legal 
Seminar will take place 
Dec. 12-13 in Chicago, 
and session presentaion 
topics are being sought. 

    This year’s theme is “Navigat-
ing Change.”

The seminar will cover legal 
topics of interest to members of 
the assessment and property tax 
industry. 

For more information, con-
tact the Legal Task Force chair, 
Christina Lynch (christina.
lynch@cookcountyil.gov) or the 
Legal Task Force staff liaisons, 
Rachel Mense (mense@iaao.org) 
and Kristin Taylor (taylor@iaao.

org).
Registration and session de-

scriptions will be available soon.
Sessions will include presen-

tations on recent property tax 
developments and cases of note, 
creating good property tax ad-
ministrative practices, trial eth-
ics, and ethics in governance.

The seminar will take place at 
the Swissotel Chicago, at 323 East 
Upper Wacker Drive.

Continuing legal education 
credits (CLEs) will be available.

The amount of CLE credit var-
ies by state. Requests for CLE 
credit must be made no later than 
Oct. 1. 

2024 Legal Seminar heads to Chicago
2024 Legal Task Force
Christina Lynch, chair
Ryan Carpenter
Sheila M. Crapo
Andrew McRoberts
Joel Moser, Esq.
David H. Seed
Ana C. Torres, Esq.

Rachel Mense, staff liaison
Kristin Taylor, staff liaison

‘Navigating Change’

https://www.iaao.org/wcm/Events/Legal_Seminar/wcm/Events_Content/Legal/2024_Legal_Seminar.aspx?hkey=a89b660d-82a1-4522-bfd4-8c7a357c120e
https://www.cognitoforms.com/IAAO1/_2024LegalSeminarAbstractSubmissionForm
https://www.cognitoforms.com/IAAO1/_2024LegalSeminarAbstractSubmissionForm
mailto:christina.lynch%40cookcountyil.gov?subject=
mailto:mense%40iaao.org?subject=Legal%20Seminar
mailto:taylor%40iaao.org?subject=
https://www.swissotel.com/hotels/chicago/
mailto:mense@iaao.org
mailto:taylor@iaao.org
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Morning conference 
speakers announced

The opening session for the 2024 
IAAO Annual Conference will fea-
ture keynote speaker Denver Bron-
cos legend and Pro Football Hall 

of Famer Terrell 
Davis.

Davis, who 
played from 1995 
to 2001 and won 
two Super Bowls, 
is the Broncos’ 
all-time leading 
rusher and still 

holds the record for most post-
season single-season touchdowns 
(eight), which he achieved in 1997. 

He was elected into the Pro Foot-
ball Hall of Fame in 2017. Despite 
his short seven-year career (with 
just four full seasons), Davis is of-
ten regarded as one of the greatest 
running backs of all time.

Davis will speak at 8:30 a.m. 
Monday. The 8:30 a.m. Tuesday 
Plenary Session speaker is Joan 
Youngman, Esq., senior fellow and 
chair of the Department of Valu-
ation and Taxation at the Lincoln 
Institute of Land Policy in Cam-
bridge, Massachusetts.

From the IAAO archives
Members running for the IAAO 

Executive Board have to decide how 
they are going to promote their 
campaign.

Brochures, buttons, and even 
poker chips have been handed out 
to members at conferences to gar-
ner notice and support.

Some candidates even make T-

shirts announcing their candidacy.
When Marty Marshall ran for 

the board, his supporters made 
some T-shirts to be worn during 
the conference to advertise he was 
running for the District 2 Board 
position.

Unfortunately, the shirt said he 
was running in District 3. Quick 
thinking came up with a fix, but 
some conference attendees asked 
him why people were wearing his 
T-shirts with Post-it notes on the 
back that had a handwritten “2.”

The quick-fix worked. He won 
the race. 

If you have interesting bits of 
IAAO past, consider bringing them 
to Denver for the IAAO History Dis-
play. Contact Leann Ritter at IAAO.

Check out Colorado’s 
famous Red Rocks park 
and amphitheatre 

 Take a short trip to the historic 
“Red Rocks Park & Amphitheatre” 
with your colleagues on Sunday, 
Aug. 25. 

Chartered buses will pick up at 
the Hyatt Convention Center Hotel 
at 10:00 a.m. and transport to and 
from Red Rocks Park and Amphi-

theatre, which is 15 miles west of 
downtown, for $30 per person. 

Participants will load back up at 
2:00 pm to get back to the hotel by 
2:30 pm. Register at https://www.
iaao.org/redrocks.

Get outside for the 
inaugural IAAO Disc 
Golf Tournament

The inaugural Disc Golf Tourna-
ment is a great way to get some 
Colorado fresh air and mix it up 
with your assessing and appraising 
peers.

The tournament will be from 10 
a.m. to 3 p.m. MDT Sunday, Aug. 25.

Registration is $20 per person 
(discounts available*) and includes 
two golf discs with a custom design 
commemorating the 2024 IAAO 
annual conference in Colorado and 
a barbecue lunch at the course. 

Anyone can register. You do not 
have to be an IAAO member or even 
an IAAO conference attendee, so 
bring your significant other if you 
want to. 

Prizes will be awarded to the 
first-, second-, and third-place 
teams, with special prizes for the 
player who gets closest to the pin 
and for anyone who gets a hole-in-
one.

* If you have signed up for the WIN 
Luncheon, you will receive a $5 dis-
count on your registration. 

Also, early-bird registration by 
June 30 gets you a $5 discount (it 
does not stack with a WIN Lun-
cheon discount).

The Village Greens Disc Golf 
Course is at 9501 E. Union Ave. in 
Greenwood Village, about 13 miles 
from the Colorado Convention 
Center. 

Transportation is not included 
in registration. Uber or Lyft ride-
sharing is the least expensive 
transportation option. 

A special thanks to our sponsor, 
Data Cloud Solutions, a Woolpert 
Company.

Annual Conference news and notes

Davis 		          Youngman

mailto:ritter@iaao.org
https://www.redrocksonline.com/
https://www.redrocksonline.com/
https://www.iaao.org/redrocks
https://www.iaao.org/redrocks
https://www.signupgenius.com/go/10C0B4AAEA82AABF5C70-49443334-colorado#/
https://www.signupgenius.com/go/10C0B4AAEA82AABF5C70-49443334-colorado#/
https://udisc.com/courses/village-greens-vCUY
https://udisc.com/courses/village-greens-vCUY
https://www.google.com/maps/place/9501+E+Union+Ave,+Greenwood+Village,+CO+80111/@39.6349957,-104.8778089,17z/data=!3m1!4b1!4m6!3m5!1s0x876c87b24bbafc2b:0x517e7b22fca56634!8m2!3d39.6349957!4d-104.8778089!16s%2Fg%2F11sbyy1l8n?entry=ttu
https://www.google.com/maps/place/9501+E+Union+Ave,+Greenwood+Village,+CO+80111/@39.6349957,-104.8778089,17z/data=!3m1!4b1!4m6!3m5!1s0x876c87b24bbafc2b:0x517e7b22fca56634!8m2!3d39.6349957!4d-104.8778089!16s%2Fg%2F11sbyy1l8n?entry=ttu
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Facing Property Assessment Challenges  
with Aerial Imagery and AI

Nearmap is an IAAO Strategic Partner: For questions or information regarding strategic 
partnerships, please contact Leann Ritter at ritter@iaao.org.

Wednesday, July 10 
11:00 am Central

Property taxes keep local governments running. Recent economic challenges and an uncertain economic 
outlook make accurate property assessments more important than ever. In this webinar, you will learn  
how local governments are turning to aerial imagery companies that combine imagery with artificial  
intelligence (AI) to improve and accelerate the process.

   REGISTER HERE

Nearmap-July.indd   1Nearmap-July.indd   1 5/20/2024   8:07:51 AM5/20/2024   8:07:51 AM

The 2024 GIS/Valuation Technologies Conference was 
April 8-11 in Charlotte, North Carolina.

The annual conference, co-hosted by IAAO and URISA, 
focuses on using technology to improve the property tax 
assessment process.

The 2025 GIS/Valuation Technologies Conference is set 
for March 3-6 in Columbus, Ohio.

PHOTOS | DANIEL FUCHS

The 2024 GIS/Val Tech 
Conference, in photos

From left: Ivana Štrbac, head of the Real Estate Valuation Department with the Repub-
lic Geodetic Authority of Serbia;  Rebecca Malmquist; and IAAO Executive Director Amy 
Rasmussen, RES, AAS, FIAAO

IAAO President Rebecca Malmquist, CAE, 
addresses the conference.

Keynote speaker Bonny McClain, 
with Global Impact Assessment

Ivana Štrbac signs up to become 
an IAAO member.

https://nearmap.zoom.us/webinar/register/7017159704496/WN_GI60aSEwTNWCJADHJJDjxQ
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BY TIM HENDERSON
Stateline

Black homeowners’ property 
values are on the rise across 
the country, with some of 
the biggest upswings in 

Midwestern and Southern states.
The boon to Black homeowners, 

after decades of lagging property 
values, could help them close a 
racial wealth gap that has kept the 
American dream out of reach.

Home values increased on av-
erage 84% in majority-Black ZIP 
codes between 2016 and 2023, out-

pacing growth in white ZIP codes, 
where values grew 69%, according 
to a Stateline analysis of federal 
housing and census data.

A hot market during the 
COVID-19 pandemic, an intensi-
fying housing shortage, and new 
state and federal efforts to fight 
appraisal bias may finally be mov-
ing Black homeowners a bit toward 
property value parity.

Morgan Williams, an attorney for 
the National Fair Housing Alli-
ance, an advocacy group, cautioned 
that the push for more fair hous-
ing appraisals remains in the early 

stages.
And he said that even unbiased 

appraisals can perpetuate under-
valued housing by using past sales 
as a benchmark.

“There was, during the pan-
demic, an increase in Black wealth. 
There may be some broad policy 
actions you could trace that to, 
but I think a lot of that is going to 
be more housing-market driven,” 
Williams said.

Recent research has revealed that 
homes in majority-Black areas are 
more likely than those in majority-
white areas to be appraised below 

Black homeowners start to 
close gap in property values
Home-value increases in majority-Black ZIP codes outpaced
those in white areas, federal statistics show.

https://stateline.org/
https://nationalfairhousing.org/
https://nationalfairhousing.org/
https://www.brookings.edu/articles/how-racial-bias-in-appraisals-affects-the-devaluation-of-homes-in-majority-black-neighborhoods/
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purchase offers.
The disparity remains high but 

has improved recently, according to 
federal statistics.

The Stateline analysis found 
that the home price increases in 
majority-Black neighborhoods 
since 2016 are a major shift from 
the prior 15 years.

Between 2000 and 2016, selling 
prices in majority-Black communi-
ties increased by 40% compared 
with 48% for majority-white areas, 
and home values fell in more than 
a fifth of Black ZIP codes.

Since 2016, however, home values 
increased in every majority-Black 
ZIP code tracked by the indepen-
dent Federal Housing Finance 
Agency and on average outpaced 
increases in white ZIP codes.

Stateline relied on that Federal 
Housing Finance Agency data on 
ZIP codes, which uses sales of 
similar properties — so-called 
matched pairs — to estimate price 
changes over time. U.S. Census 
Bureau estimates were used to find 
ZIP codes where most homeowners 
are Black.

In Detroit alone, rising home 
prices in Black neighborhoods have 
created almost $3 billion in new 
wealth for Black homeowners, ac-
cording to a University of Michigan 
study released in April. 

That study focused on 2014 to 
2022, the decade after the city’s 
bankruptcy. The Stateline analysis 
suggests the turnaround extends 
far beyond Detroit, across the Mid-
west and South.

The Stateline analysis identi-
fied 92 majority-Black ZIP codes 
nationally, including nine in De-
troit and six in Cleveland, where 
home values have increased since 
2016 after losing value earlier in 
the 2000s. There were 22 such ZIP 
codes in Georgia, 21 in Michigan, 
17 in Ohio and 13 in Illinois, with 
others in Alabama, Connecticut, 
Florida, Indiana, Kentucky, Mis-
souri, North Carolina, Tennessee, 
and Wisconsin.

Another 48 majority-Black ZIP 
codes across the South and Mid-
west saw big property value in-

creases of more than 100 percent-
age points. For instance, ZIP code 
32811 in Orlando, Florida, saw 26% 
home price growth from 2000 to 
2016, but that has ballooned to al-
most 215% in the years since.

Six of the top 10 turnarounds 
were in suburban Atlanta’s Clayton 
County, which got a boost when a 
long-vacant Army base was rede-
veloped into the Gillem Logistics 
Center, an e-commerce and dis-
tribution hub that is projected to 
add 5,000 jobs and $4 billion to the 
local economy, said Erica Rocker, 
the county’s economic development 
director.

In Clayton County, a new four-
bedroom home — with two Tesla 
chargers, an elevator and keyless 
doors — recently sold for almost 
$700,000. It had replaced a smaller 
home on the property that sold for 
$40,000 in 2020. 

The home’s ZIP code in Forest 
Park, 30297, had the nation’s larg-
est swing in prices, going from a 
27% loss to a 214% gain.

Altimese Dees, a real estate 
broker who has represented Clay-
ton County in real estate and land 
acquisitions, said home values 
became artificially low in the Great 
Recession.

Foreclosures sank the county’s 
average home price to as low as 
$66,500 in 2009, but it has since 
recovered to about $253,000 this 
year, she said.

“We had a historic number of 
foreclosures between 2006 and 
2011. Investors were basically get-
ting these houses for pennies on 
the dollar,” Dees said.

“It was a result of people losing 
their jobs and income during this 
time, as well as subprime lend-
ing targeting our mostly African-
American and minority community. 
We’re thankful for the increase in 
value, but it’s more like getting 
back to where it should be.”

A similar Stateline analysis in 
2018 noted a drop in home values in 
many majority-Black ZIP codes. 

Some scholars concluded at the 
time that, despite the wealth-
building potential of home own-

ership, many first-time Black 
homebuyers would have been better 
off renting.

In Detroit, resident Jelani Bayi 
bought his first house in 2021 in 
the city’s 48219 ZIP code, part of 
the Rosedale Park neighborhood. 

He feels like he’s building wealth 
for himself and preparing a place to 
raise a family when he’s ready.

“I definitely think it’s increased 
in value. I’ve put a lot of time and 
resources into the house, and val-
ues are increasing in Detroit,” Bayi 
said.

“All my adult life I’ve always 
wanted to be a homeowner, and it 
was the right time. I just love it. It 
was very important to me to live in 
Detroit.”

Bayi said he took advantage of 
low interest rates in 2021 to buy 
his $275,000 four-bedroom brick 
house. Zillow estimates its value at 
$316,200.

Sandra Newman, a Johns Hopkins 
University professor who studies 
housing and neighborhood change, 
said pandemic shifts toward sub-
urban living and remote work may 
have brightened the fortunes of 
some Black neighborhoods.

“Price trajectories, especially for 
Black homeowners, depend heavily 
on location, location, location. The 
old real estate saw definitely ap-
plies,” Newman wrote in an email 
to Stateline.

Some states, including Missis-
sippi, New Jersey, and Texas, have 
tried to combat appraisal bias after 
recent cases made the extent of the 
problem clear.

In a California case, a Black 
couple sued after getting a dramat-
ically higher appraisal when they 
“whitewashed” their home by add-
ing family photos of a white fam-
ily and removing African Ameri-
can art. After that, the appraisal 
increased by half a million dollars 
to nearly $1.5 million. The case was 
settled last year for an undisclosed 
amount.

In a similar Maryland case, 
a Black couple got an appraisal 
two-thirds higher when a white 
acquaintance posed as the owner 

https://www.fhfa.gov/PolicyProgramsResearch/Research/PaperDocuments/wp1601_FAQs_ZIP5_HPIs.pdf
https://www.fhfa.gov/PolicyProgramsResearch/Research/PaperDocuments/wp1601_FAQs_ZIP5_HPIs.pdf
https://fordschool.umich.edu/news/2024/um-study-detroits-black-homeowners-gained-nearly-3b-real-estate-wealth-2014-22
https://fordschool.umich.edu/news/2024/um-study-detroits-black-homeowners-gained-nearly-3b-real-estate-wealth-2014-22
https://stateline.org/2018/10/16/owning-real-estate-has-not-panned-out-for-many-african-americans/
https://www.theatlantic.com/business/archive/2015/10/black-americans-homeowners/410041/
https://www.theatlantic.com/business/archive/2015/10/black-americans-homeowners/410041/
https://www.nar.realtor/magazine/real-estate-news/black-couple-sues-appraiser-alleging-racial-bias
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Pictured: Mixed-use building “The Valley” in 
the Zuidas business district of Amsterdam

International Research Symposium
Amsterdam, The netherlands / December 4 - 5, 2024

Learn more at www.iaao.org/irs2024

The INTERNATIONAL RESEARCH SYMPOSIUM (IRS), sponsored 
by IAAO and the International Property Tax Institute, will include 

topics of interest to assessors around the world. The IRS plans 
to showcase the latest research and developments that have 

tangible impacts on appraisal accuracy and efficiency.

of their Baltimore home. That case 
was settled in March for an un-
disclosed amount. A Black couple 
in Ohio also said they got a higher 
appraisal in 2020 after displaying 
family photos borrowed  from a 
white neighbor.

Because appraisals rely on per-
sonal judgment, many states are 
looking to diversify their ranks of 
appraisers. But an outmoded train-
ing system that includes thousands 
of hours of supervised work means 
many young would-be appraisers 
simply can’t find supervisors will-
ing to help them get started.

However, in recent years, the ra-
cial gap in appraisals has narrowed 
in almost every state, according to 
a Federal Housing Finance Agency 
review published in April.

It gauged the effect of a fed-
eral task force started in 2021 that 
“increased awareness of racial bias 
in home valuations” for states and 
other governments. The appraisal 
gap between homes in majority-
Black and majority-white neigh-

borhoods declined from 6% to 
3.8%, the study found.

The gap closed in every state but 
Mississippi, which is working to 
diversify its appraiser workforce.

E.C. Neelly IV, director of the 
Mississippi Appraisal Board, reject-
ed the idea that white appraisers 
like himself are inherently unfair 
to Black homeowners.

“I’ve been an appraiser for 34 
years, and if you pay an appraisal 
fee, I don’t care if you’re white, 
black, pink, or green, I’m doing a 
good job for you,” Neelly said.

Mississippi used federal funds 
to pay for training that includes 
online courses, a move that should 
allow a more diverse group of 
would-be appraisers to get licenses. 

“This has been just a godsend for 
the state. Every state is affected by 
this,” Neelly said.

He said most of the roughly 25 
graduates of the program are non-
white and from parts of the state, 
such as the Delta region, that des-

perately need more appraisers.
The training program, designed 

and run by appraiser Melissa Bond, 
has drawn interest from other 
states interested in getting younger 
and more diverse appraisers, Neelly 
said.

“We need more diversity. It’s not 
just about Black. There are more 
Black appraisers than Asian, for 
example,” Bond said.

Texas adopted some online and 
virtual reality training to reduce an 
appraiser shortage and to diversify 
its crop of appraisers and was the 
first state to treat appraisal bias 
cases as civil rights violations, said 
Melissa Tran, director of the state’s 
Appraiser Licensing and Certifica-
tion Board.

And in New Jersey, Democratic 
Attorney General Matthew Platkin 
recently announced that state civil 
rights authorities would investigate 
appraisal bias there.
TIM HENDERSON covers demographics for Stateline. 
He has been a reporter at the Miami Herald, the Cincin-
nati Enquirer, and the Journal News.

https://www.iaao.org/wcm/Events/wcm/Events_Content/IRS_2024.aspx
https://www.cnn.com/2023/04/15/us/real-estate-appraisals-bias-reaj/index.html
https://www.cnn.com/2023/04/15/us/real-estate-appraisals-bias-reaj/index.html
https://www.fhfa.gov/Media/Blog/Pages/PAVE-Update-on-Property-Valuation-Inequalities.aspx
https://www.fhfa.gov/Media/Blog/Pages/PAVE-Update-on-Property-Valuation-Inequalities.aspx
https://stateline.org/


2024 
WEBINARS

DON’T MISS THESE UPCOMING WEBINARS FROM IAAO-U!

Unless noted, all paid courses are eligible for 1.5 HOURS CE.

Mass Appraisal is a Team Sport
Presented by: Derrick Niederklein, AAS

June 5, 2024 • Noon - 1:30 pm CDT

Everything You Need to Know About the 2024 Annual Conference (FREE)
Presented by: IAAO President Rebecca Malmquist, CAE

August 1, 2024 • Noon - 1:30 pm CST

The IAAO Library and You (FREE)
Presented by: Dr. Elizabeth Ferguson, III

August 7, 2024 • Noon - 1:30 pm CST

Small Jurisdictions’ Answer to Ratio Studies
Presented by: Alan Dornfest, AAS, FIAAO
September 4, 2024 • Noon - 1:30 pm CST

Racial and Social Equity in Assessments
Presented by: Kevin Keene

October 2, 2024 • Noon - 1:30 pm CDT

Comparing Sold and Unsold Properties: The Ultimate Test for Assessed Values
Presented by: Luc Hermans and Marco Kuijper (Netherlands Council for Real Estate Assessment)

November 6, 2024 • Noon - 1:30 pm CDT

Get started today at learn.iaao.org

REGISTRATION FEE: 
$55 for IAAO members / $77 for nonmembers.

https://learn.iaao.org/
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You do not rise to the level of your goals. 
You fall to the level of your systems
BY BILLY BURLE 

When I started in this industry years ago, I attended 
company-sponsored business/sales training, and there was 
one lesson that always stuck with me.

It was related to the importance of having a system in 
place.

Often, we all get stuck in this mentality of, “It’s the way 
we’ve always done things” or “If it’s not broke, don’t fix it.”

The problem is you may have adapted to a process that is 
broken  … you just don’t realize it because there is no basis 
for comparison.

Here’s the exercise. You start with a bunch of numbers 
randomly placed in a grid format.

The instructor calls out numbers one at a time over a 
two-minute period. When you hear the number, you need to 
find it and circle it. At the end of the two minutes, you see 
how many you were able to circle.

We all thought we did pretty well. You can try it if you like. 
Find the numbers 13, 8, 10, and 52.

Now we’re going to put the first “system” in place. 

There is now a grid breaking the numbers into quadrants. 
Repeat the same exercise of calling out numbers (26, 52, 
34, 8).

At the end of the two minutes, we were surprised at how 
many more numbers we circled. The reason is your brain 
will scan four small quadrants rather than one large one 
systematically searching for the numbers.  

The last part was adding some organization to the infor-
mation you are receiving.

Repeat the same exercise, but now knowing the numbers 
will be in the order of the quadrants.

  This article is provided through the IAAO 
Strategic Business Partner Program.

Strategic partners’ thought leader articles 
are designed to connect with experts, provide 
information, inspire, and start conversations. 

For more information about the program, 
contact Leann Ritter, Director of Strategic 
Partnerships, at ritter@iaao.org.  

+ Thought leader

https://www.iaao.org/wcm/Resources/Industry_Service_Providers/wcm/Resources_Content/Industry_Service_Providers.aspx?hkey=a52ae381-e7b4-48a9-b317-524c17048f43
https://www.iaao.org/wcm/Resources/Industry_Service_Providers/wcm/Resources_Content/Industry_Service_Providers.aspx?hkey=a52ae381-e7b4-48a9-b317-524c17048f43
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The first number is in the first quadrant, second number 
in the second quadrant, and so on around the grid.

Now find 26, 52, 1, 34. As you can imagine, after the two 
minutes we had a lot more numbers circled. 

The efficiency gains from Part 1 to Part 2 were much 
higher, as were the gains between Part 2 and Part 3. The 
efficiency gains between Part 1 and Part 3 were off the 
charts.

Back to the idea that “The way we’ve always done it 
works fine.” If you practice Part 1 enough, through repeti-

tion, you may get pretty good at scanning 64 numbers and 
finding  the one that was called out.

We tend to adapt and accept current inefficient systems 
and accept that we’re doing the best we can. 

However, no matter how good you get at part one, you’ll 
never hit the numbers you can in Parts 2 and 3.. That’s what 
an integrated, workflow-based system does. 

It organizes the data into an efficient system with pro-
cesses in place to ensure maximum productivity. 

Yamhill County, Oregon, is just one of many examples of 
a jurisdiction that realized “The way it’s always been done” 
just wasn’t getting it done.  

Derrick Wharff, Yamhill County assessor and tax collector, 
said they ran their appraisal effort without reappraisal, so it 
was just the new construction, from November through July.

“We’re doing the same effort in four months instead of 
nine,” he said.

“The balance of that is what has allowed us to do reap-
praisal. That’s a 200% increase when you go from nine to 
four months.” 

As New York Times bestselling author James Clear wrote in 
his book Atomic Habits: “You do not rise to the level of your 
goals. You fall to the level of your systems.”

BILLY BURLE is director of sales and customer success with Data Cloud Solutions, a 
Woolpert Company. He’s also a member of the IAAO Governance Committee.

DESIGNATION  
DISCOURSE  
ZOOM CHATS

Learn more at www.iaao.org/designationchats

EARN AN IAAO DESIGNATION IN 2024!
Join Professional Development Committee 
members, select current designees, and program 
staff for an informal chat as they answer questions 
and share experiences in earning a designation. 
Prospective and current candidates are welcome!

DESIGNATION DISCOURSE: Open Discussion
Thinking about earning an IAAO designation? Come ask your 
questions and learn from others. 

THURS, JUNE 13, 11am CDT / THURS, OCTOBER 24, 11am CDT

DESIGNATION DISCOURSE: MAS & AAS Designations
Join MAS and AAS designees to ask your 
questions and discuss your challenges.

THURS, AUGUST 15, 11am CDT

DESIGNATION DISCOURSE: CMS & PPS Designations
Join CMS and PPS designees to ask your 
questions and discuss your challenges.  

THURSDAY, DECEMBER 12, 11AM CST

https://www.iaao.org/wcm/Education/IAAO_Designations/wcm/Designations_Content/Designation_Discourse.aspx
https://www.iaao.org/wcm/Education/IAAO_Designations/wcm/Designations_Content/Designation_Discourse.aspx
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INTERNATIONAL PROPERTY TAX INSTITUTE (IPTI) AND THE INTERNATIONAL 
ASSOCIATION OF ASSESSING OFFICERS (IAAO) PRESENT A (VIRTUAL)

June 
26-27, 
2024

Challenges & Opportunities

MASS APPRAISAL 
VALUATION SYMPOSIUM

R
EG

IS
TR

AT
IO

N
 N

O
W

 O
PE

N

The virtual Mass
Appraisal Valuation 
Symposium is June 26-27. 

IAAO  and the International 
Property Tax Institute will pres-
ent a joint virtual Mass Ap-

praisal Valuation Symposium June 
26-27, and registration is open.

The theme of the 2024 virtual 
MAVS is “Challenges and Opportu-
nities.”

Speakers from around the world 
will present on mass appraisal, 
emerging developments in valu-
ation, technology and innovation, 
the use of data, property tax ad-
ministration, leadership and ethics, 
and reviews and appeals.

Full details on the programs 
are available here.

A few of the presentations in-
clude:
• “Better Fundamentals for a Better 

Reappraisal: Getting the Most Out 
of Your Reappraisal Cycle Using a 
True Effective Date CAMA Sys-
tem” — Nolan Lawson, reap-
praisal manager, Guilford County, 
North Carolina; and Ed Parker, 
product management director, 
Farragut Systems

• “Implementing Apartment Valu-
ation Models in Developing and 
Transitioning Countries” — Paul 
Bidanset, founder of the Center 
for Appraisal Research and Tech-
nology, and Frank Pichel, PLACE.

• “Use of Geospatial Data and 
Data Analytics to Overcome 
Mass Appraisal Challenges in 
a Fast-Changing World, Hong 
Kong Experience” — Christy Ng, 
senior valuation surveyor, Rating 
and Valuation Department, the 
Government of the Hong Kong 
Special Administrative Region of 
China

• “Managing Property Value Re-
views (Informals)/Initial Valua-
tion Complaint Filings” — Susan 
Drozdowski, director of real 
estate with the Franklin County, 
Ohio, Auditor’s Office
   Registration fees for IAAO/IPTI 

members are USD $219/CAD $295.
For nonmembers, the fee is USD 

$284/CAD $385. Register here.

2024 MAVS: ‘Challenges and Opportunities’

https://www.iaao.org/wcm/Events/Mass_Appraisal_Valuation_Symposium/wcm/Events_Content/MAVS/MAVS_2024.aspx?hkey=e15c12fd-d0a6-4edd-be97-508335438408
https://www.ipti.org/event/iaao-ipti-2024-mass-appraisal-valuation-symposium-virtual
http://www.iaao.org/Media/Meetings/MAVS/2024/MAVS_2024_Agenda.pdf
https://www.ipti.org/event/iaao-ipti-2024-mass-appraisal-valuation-symposium-virtual


Women’s Initiative 
NETWORK
2024 WIN Luncheon

This year’s WIN speaker is MELODY TAYLOR, 
U.S. Department of Housing and Urban 
Development official and executive director 
of the Interagency Taskforce on Property 
Appraisal and Valuation Equity (PAVE).

August 28, 2024 
12:15 pm • $45
Purchase your ticket during 
Annual Conference registration 
at iaao.org/conference

WINE 
MIXER
Tickets: $30

Tuesday, August 27
5:30 – 7:30 pm

Wright Room
535 16th St Mall #240

Denver, CO 80202

Purchase your ticket during Annual Conference registration at iaao.org/conference

Sponsored by

ASG
Sponsored byPrice includes light food and 

two drink tickets. The venue 
is less than a five-minute 
walk from the Hyatt Regency.

https://www.iaao.org/wcm/Events/Annual_Conference/wcm/Events_Content/2024_Conference/2024_Annual_Conference.aspx
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Members who would like assistance with accessing these materials may email the library at library@iaao.org.

New journal articles 
Article title Journal title/

date
Author(s) Description

Global office asset 
trends

The Real Estate 
Finance Journal / 
2023, (39) 2

Anna Amprimo, To-
bias Gries, Heather 
Adivari Horowitz, 
Christian Major, & 
Jennifer McCosker

In this article, the authors highlight office trends and anecdotes across the 
United States, Australia, and several European markets to shed light on how 
developers and investors are coping with the stresses in diverse urban office 
markets.

Gun ownership dis-
closure and localized 
home prices

Real Estate Eco-
nomics / 2023, 
(51) 6

Michael J. Seiler & 
Liuming Yang

This article examines how the disclosure of local gun ownership information 
affects property values.

Do opportunity zones 
create opportunities? 
The impact of oppor-
tunity zones on real 
estate prices

Real Estate Eco-
nomics / 2024, 
(52) 1

James Alm, Trey 
Dronyk-Trosper, & 
Sean Larkin

The authors estimate the impact of qualified opportunity zone designation on 
several dimensions of economic development — residential and business real 
estate prices — using data from Florida for 2016-2020 and controlling for 
endogenous QOZ designation in several estimation approaches. 

Airbnb or not Airbnb? 
That is the question: 
How Airbnb bans dis-
rupt rental markets

Real Estate Eco-
nomics / 2024, 
(52) 1

Michael J. Seiler, 
Ralph B. Siebert, & 
Liuming Yang

This study focuses on legislative bans imposed on short-term rentals (STRs) 
and evaluates their effects on long-term rentals in Irvine, California. The au-
thors find that contract rental prices in the long-term rental market decrease 
by 3% within about two years after the enforcement of STR ordinance. 

Compensation – 
Physical factors due to 
new highway

Rating and Valu-
ation Reporter / 
2023, (63) 12

Christopher 
Lewsley

The claimant sought compensation under pt 1 of the Land Compensation Act 
1973 for the depreciation in value by physical factors caused by the use of 
public works, being a 40 m spur of new road which was constructed to give 
access to a new development of over 280 houses.

Contractor’s valuation 
method preferred

Rating and Valu-
ation Reporter / 
2023, (63) 11

Christopher 
Lewsley

The assessment of a purpose-built fertility clinic described in the rating list 
as “surgery and premises” in a healthcare park which also included a private 
hospital and a specialist cancer hospital, was reduced because the ratepayer 
successfully demonstrated why the appeal property should be valued ac-
cording to the contractor’s method rather than the rentals-based approach 
adopted by the valuation officer.

The value of school 
quality during a pan-
demic

Journal of Real 
Estate Research / 
2024, (46) 1

Constant Tra The COVID-19 pandemic transformed the life of U.S. families during 2020. 
This paper examines how the dramatic changes to schooling during the 
pandemic impacted the capitalization of established good schools into home 
prices in the Las Vegas area.

Overview of caption-
ing requirements for 
local government

The Municipality 
/ 2023, (118) 12

Lauren Greuel & 
Claire Silverman

Several laws govern captioning. Trying to figure out which laws apply to mu-
nicipalities, and in what setting, is no easy task.

Sentiment analysis 
within a deep learning 
probabilistic frame-
work – New evidence 
from residential real 
estate in the United 
States

Journal of Hous-
ing Research / 
2024, (33) 1

Cathrine Nagl This paper is devoted to the relationship between news sentiment and chang-
es in housing market movements. It provides a novel and straightforward 
approach to account for heterogeneous expectations of market actors within 
a probabilistic framework utilizing machine learning. A novel sentiment index 
shows a persistent and statistically significant explanatory power for the pre-
diction of the housing market, in contrast to common dictionary approaches. 

The influence of TIF 
overlay zoning on 
residential real estate 
prices

Journal of Hous-
ing Research / 
2024, (33) 1

Jeffrey G. Robert & 
Velma Zahirovic-
Herbert

Tax increment financing is purported to spur economic development and 
promote community interest. However, these overlay zones frequently gener-
ate hostility because of their use of public funds. While a large volume of 
knowledge exists on the impact of residential real estate prices within a tax 
increment financing district, little is known about the impact of the municipal 
overlay zone on the surrounding community.

IAAO Library new materials list

mailto:library%40iaao.org?subject=


Matching 
Campaign

Friends of the

PAUL V. CORUSY 
MEMORIAL LIBRARY

Friends of the Paul V. Corusy 
Memorial Library Matching 

Campaign Benefactor:
PETER KORPACZ,  

Korpacz Realty Advisors 
$55,000

The IAAO Library is a vital resource. Whether looking for 

material on a specific topic or keeping up with the latest 

research, the IAAO Library not only has such information available, 

but they are great at providing requested documents and research 

promptly.” —Ryan D. Ranker, Assessment Appeals Director, City of Milwaukee Assessor’s Office

Make your 2024 library donation today or plan to 
donate at the 2024 Annual Conference in Denver.

www.iaao.org/donate

The Friends of the Paul V. Corusy Memorial Library 
has set a fund-raising goal of $12,000 for 2024. 

GOAL
$12,000

New print resources
Title Publisher or jour-

nal title/date
 Author(s) Description

Land tenure journal Food and Agriculture 
Organization of the 
United Nations / 
2016

FAO & World Bank This thematic issue on property valuation and taxation in ECA features 
an overarching summary and nine country case studies: Albania, Ka-
zakhstan, Lithuania, Moldova, the Netherlands, Poland, Serbia, Slovenia 
and Turkey which were developed on the bases of the detailed country 
reports presented during the Vilnius conference. 

Property tax in Asia Lincoln Institute of 
Land Policy / 2022

Edited by Wil-
liam McCluskey, 
Roy Bahl, and Riël 
Franzsen

Examines the current state and likely future development of the prop-
erty tax in 13 Asian countries to raise awareness and the potential for 
land-based revenue throughout the region.

Bayesian modeling 
of a standard house 
configuration model 
to analyze housing 
feature impacts in 
new suburbs without 
historical sales

Journal of Real Estate 
Literature / 2024, 
(32) 1

Christina Yin-Chieh 
Lin, Andrew Mason, 
Charles Ma, & 
Andreas W. Kempa-
Liehr

There is a worldwide trend of new suburbs being designed and built to 
solve the housing crisis. The aim of this study is to anticipate the value 
of housing features in newly developed suburbs using a Bayesian ap-
proach. The authors present the Standard House Configuration Model, 
where housing feature impacts are analyzed relative to the configura-
tion of a standard house for easy interpretation.

IAAO Legal Seminar collections added to Research Exchange
Proceedings from the IAAO An-

nual Legal Seminar have a new 
home in the Research Exchange.

Material from the 2021, 2022, 
and 2023 seminars can be ac-
cessed.

Each year’s content is being 

archived in reverse chronologi-
cal order, and more will be added 
soon.

Check out these valuable legal 
resources in the IAAO Research 
Exchange at researchexchange.
iaao.org/legal.

https://www.iaao.org/donate
https://researchexchange.iaao.org/legal/
https://researchexchange.iaao.org/legal/
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New electronic resources - Access the full text in LibraryLink.
Title Publisher or 

Journal title/
date

 Author(s) Description

Lowe’s Home 
Improvement Inc., 
Plaintiff, v. Mult-
nomah County 
(Oregon) Assessor, 
Defendant

Tax Court of 
Oregon, Mag-
istrate Division, 
Property Tax

Tax Court of Oregon Plaintiff appealed a Real Property Order from the Multnomah County 
Board of Property Tax Appeals (BOPTA), mailed March 25, 2021, that 
reduced Plaintiff’s real market value from $17,941,520 to $15,670,000 
for the 2020-21 tax year. Plaintiff is seeking a lower value than was 
determined by BOPTA. 

Ready for takeoff? Valuation / 
2024, (28) 3

Lamar Ellis It’s important for appraisers to understand the rules and regulations 
and their responsibilities before they buy an unmanned aerial vehicle for 
use in property inspection and analysis.

Trends and con-
siderations for ap-
praising agricultural 
properties

Canadian Prop-
erty Valuation / 
2023, (67) 4

Brandon Wilcox & 
Kim Passmore

The authors “harvest” some of real estate’s general principles and apply 
them to a farming context by examining how wars, disease, weather, 
and interest rates will keep farmland dynamic for years to come, and 
how basic valuation adjustments and units of comparison differ by 
consumer types in agricultural appraisal.

The time is now for 
Canada’s appraisers 
to develop an ESG 
valuation strategy

Canadian Prop-
erty Valuation / 
2023, (67) 4

Rob Purdy Environmental, social, and governance (ESG) will soon have a greater 
influence within the property valuation and transaction market, and 
it is essential for experts to figure out how to establish a solid ap-
praisal process that considers various ESG elements, especially on the 
sustainability side.

Loss of use analy-
sis: A fresh look at 
the proxy model

Canadian Prop-
erty Valuation / 
2023, (67) 4

John E Farmer, Gina 
Gallant, & Norris 
Wilson

The Proxy Model is a variation of the land rental approach to value. In 
this case, the land rental rate is a proxy for the economic return for 
land which, when applied to the market value of the land, results in an 
estimate of nominal annual rent.

Valuing data IVSC Perspective 
Papers / 2024

International 
Valuation Standards 
Council (IVSC)

This paper addresses the complex nature of data valuation, emphasiz-
ing its critical role as an intangible asset within the modern economy. 

Rethinking property 
taxes

Government 
Finance Officers 
Association

Shayne Kavanagh & 
Christopher R. Berry

Many local government revenue structures are based on assumptions 
that no longer hold today due to digitization, data globalization, demog-
raphy, political changes, and other trends. Further, fairness is becoming 
an increasingly important concern for public finance. For these reasons, 
the Rethinking Revenue project is taking a fresh look at how revenues 
are raised.

Windemere Real 
Estate LLC, V. City 
of Warren

The Michigan 
Assessor / 2024, 
March-April 

Michigan Tax Tri-
bunal

“Petitioner, Windemere Real Estate LLC appeals ad valorem property 
tax assessments levied by Respondent, City of Warren. Petitioner 
contends that the subject has excess building square footage which 
amounts to significant functional obsolescence to the property. The 
subject was originally constructed as a hotel and conference center… 
Respondent contends that relying just on number of rooms in a con-
tinuing care retirement community (CCRC) is not appropriate. The num-
ber of beds per room as well as the rooms themselves are important 
units of comparison in the income analysis.”

Macatawa Bank V. 
City of Holland

The Michigan 
Assessor / 2024, 
May-June 

Michigan Tax Tri-
bunal

“The Tribunal finds, based upon the Findings of Fact and the Conclu-
sions of Law set forth herein, that Petitioner’s claim of vertical penetra-
tion to the subject building is not a form of functional obsolescence. 
Petitioner’s representation of the subject’s circular staircase does not 
signify area that is functionally obsolete in the context of an owner-oc-
cupant (especially given Petitioner’s use of the total building). Likewise, 
Petitioner’s contrived NRA is not applicable to the subject as an owner-
occupied commercial building.”

https://iaao.softlinkliberty.net/liberty/libraryHome.do


IAAO SCHOLARSHIPS 
AND GRANTS

IAAO SCHOLARSHIP FUND
 Available for IAAO members who need financial 

assistance to attend/participate in IAAO educational 
opportunities including, courses, conferences, workshops, 

seminars and webinars. Contact Toni Eichholz at 816-
701-8103 or eichholz@iaao.org to learn more.

TIMOTHY N. HAGEMANN 
MEMORIAL TRUST GRANT 

Available to IAAO members those who need financial 
assistance  for IAAO Educational Opportunities, Research &  
Professional Assistance and IAAO Membership  Renewals.  

Preference is given to those in smaller  Jurisdictions 
(<7,500 Parcels) or rural in nature.  Contact Sarah Noakes at 

816-701-8133 or  noakes@iaao.org to learn more.

For applications or more information about any  of these programs, visit iaao.org/scholarships

IAAO MEMBERSHIP RENEWAL GRANT 
Available for IAAO members who need financial assistance 

to renew their membership.  Contact Ashley Lathrop at 
816-701-8125 or lathrop@iaao.org to learn more.

JEFF HUNT MEMORIAL CANDIDATES FUND 
Available for IAAO members who are interested in the 
IAAO Designation Candidacy process.  Contact Allyson 

Weber at 816-701-8138 or weber@iaao.org to learn more.

FRIENDS OF THE PAUL V. 
CORUSY LIBRARY TRUST 

Available for IAAO members who need financial 
assistance for their research projects within the 

Appraisal field. Contact Elizabeth Ferguson at 
816-701-8107 or ferguson@iaao.org to learn more.

https://www.iaao.org/wcm/Resources/Scholarships/wcm/Resources_Content/Scholarships.aspx
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GIS APPLICATION 
SUPERVISOR
DALLAS CENTRAL APPRAISAL DISTRICT
DALLAS 

The Dallas Central Appraisal District is 
seeking a highly motivated and experi-
enced GIS Application Supervisor to join 
our team.

As a GIS Application Supervisor, you will 
be responsible for overseeing the develop-
ment, implementation, and maintenance 
of GIS applications.

You will also be responsible for supervis-
ing a team of GIS professionals and ensur-
ing that all projects are completed on time 
and within budget.

If you are a self-starter with a passion 
for GIS and a desire to lead a team of pro-
fessionals, we encourage you to apply for 
this exciting opportunity. We offer a com-
petitive salary, comprehensive benefits 
package, and a dynamic work environment.

BENEFITS INCLUDE
• Medical
• Vision
• Dental
• Wellness Program
• Retirement Plan
• Deferred Compensation Plan
• Life Insurance
• Paid Time Off
• Advancement opportunities
Salary range: $70,895 to $111,760

ESSENTIAL DUTIES AND 
RESPONSIBILITIES

Candidate will assist in GIS programming 
projects in collaboration with appraisal and 
technical staff and support GIS application 
development for multiple platforms. Can-
didate will share some supervisor respon-
sibilities with the Mapping Supervisor over 
a team of seven GIS Specialists.

REQUIREMENTS
 •  A minimum of two years’ experience 

developing in a standard geospatial 
industry development language (e.g., C# 
.NET, JavaScript API 3.x and 4.x, HTML5/
CSS) and frameworks for both desktop 
and web platforms. 

• Strong leadership and project 
management skills

• Excellent communication and 
interpersonal skills

• Ability to work independently and as part 
of a team

• Strong problem-solving and analytical 
skills

PREFERRED
A bachelor’s degree in geographic 

information systems or related field with 
at least five years of relevant experience or 
equivalent combination is preferred.

PHYSICAL & MENTAL ABILITIES
The position requires the ability to 

concentrate on assigned tasks and the 
ability to manage time effectively in order 
to meet production and quality objectives. 
Incumbent must be able to operate office 
equipment including computers (keyboard 
and touch) and calculators.

Incumbent must be able to communicate 
clearly on the telephone and face to face, 
including the ability to ask questions that 
will bring forth the information needed to 
make sound decisions.

At the Dallas Central Appraisal District 
fairness and equality are the core of who 
we are.

We are committed to inclusion across 
race, gender, age, religion, identity, and 

experience. The District is an equal oppor-
tunity employer.

CONTACT
• John Fell
• Email: fellj@dcad.org
• Phone: 214-631-0520

SENIOR APPRAISER 
RESIDENTIAL/
COMMERCIAL 
IMPROVEMENTS
CHARLOTTE COUNTY PROPERTY 
APPRAISER
PORT CHARLOTTE, FLORIDA

Under the direction of the Real Prop-
erty Director, the Residential/Commercial 
Improvements Senior Appraiser supervises 
the work by other department person-
nel in the gathering and analyzation of all 
residential/commercial improvements for 
ad valorem tax purposes. 

The Residential/Commercial Improve-
ments Senior Appraiser conducts on-site 
inspections of occupied/unoccupied 
properties and desk top reviews to mea-
sure, sketch and collect physical building 

+ Career connection

mailto:fellj%40dcad.org?subject=
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Do you need a professional 
headshot for your website, social 
media, or speaking engagement? 
At the 2024 Annual Conference 
you’ll have the opportunity to 
swap out that dated photo 
for a professional headshot 
in exchange for a donation 
of $20 to any of the IAAO 
Scholarship Funds.

IMPRESSIONS MATTER 
in person and online! 

AUGUST 26 - 27, 2024 in the Exhibit Hall
* Digital payment or checks accepted. Cash not accepted. All photos are digital and will be delivered via email.

characteristics, including but not limited 
to, type, condition, quality of workmanship 
and construction materials. 

REQUIREMENTS
•  Graduation from an accredited high 

school or possession of an acceptable 
equivalency diploma, Associate or Bach-
elor’s degree preferred.

•  Minimum of seven years mass and/or 
single property appraisal experience or 
seven years of experience in construc-
tion management or a related field. 
Equivalent combination of education, 
training and experience that would 
reasonably be expected to provide job-
specific competencies also considered.

•  State certification (preferred) or pro-
fessional designation bestowed by a 
recognized appraisal organization. Must 
obtain CFE designation within (two) 
years of employment. Enrollment in 
classes required to obtain CFE designa-
tion is contingent upon class availability 
and departmental needs.

•  Must demonstrate excellent verbal and 
written communication and interper-
sonal skills.

•  Ability to interpret statistical measures 

accurately and efficiently.
•  Have experience in the use of software 

such as Apex, Outlook, MS Excel, MS 
Word to compile, interpret analyze and 
display data.

•  Management experience or demonstrat-
ed managerial ability.

•  Familiarity with tools used in the field 
appraisal process such as but not limited 
to a tablet PC.

•  Possession of a valid Florida driver’s 
license.

JOB DUTIES
The job duties illustrated are intended 

only as an example of the types of work 
performed by incumbents assigned areas. 
Omission of specific duties does not 
exclude them from a position if duties are 
similar, related or are a logical assignment 
of the position.
•  Act in a supervisory capacity over other 

department personnel. Conduct em-
ployee performance evaluations.

•  Assist in the scheduling of requested 
leave and time sheets for department 
personnel.

•  Coordinate all reviews in appraisers’ 
assigned work areas for timely comple-

tion of tax roll; including but not limited 
to permits, sales, owner request, and 
five-year reviews.

•  Monitor the performance levels of staff 
to ensure timely completion of assigned 
work and ensure accuracy of data col-
lection.

•  Complete annual compilation and analy-
sis of local construction cost data.

•  Measure, sketch and photograph/im-
age improvements, record construction 
characteristics such as type, condition, 
quality of construction and other rel-
evant data and notes; classify improve-
ments in accordance with current office 
standards and FL DOR standards.

•  Conduct statistical analysis and review 
valuation techniques to accurately 
reflect market value of residential/com-
mercial real property within the County.

•  Maintain knowledge of professional 
appraisal practices and standards nec-
essary for effective performance of the 
Property Appraiser’s office.

•  Explain and defend appraisals to prop-
erty owners and/or their agents, before 
the Value Adjustment Board, Special 
Magistrate, or in court.

•  Assist others as needed, with their 
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duties to ensure timely and accurate 
completion of tax roll.

•  Training of new personnel.
•  Assist with procedural changes neces-

sary to meet new or additional require-
ments.

•  Advise Assistant Director/Director of all 
matters affecting departmental opera-
tions coming to your attention.

KNOWLEDGE, SKILLS, AND 
ABILITIES

The Senior Appraiser Residential/Com-
mercial Improvements is expected to 
acquire knowledge and demonstrate skills 
reflected below within the first six months 
of employment.
•  Knowledge of techniques, methods and 

procedure of property appraisals includ-
ing recognized approaches to valuation, 
general land values and land use charac-
teristics in the County.

•  Ability to define problems, collect data 
and establish facts, draw valid conclu-
sions and recommended actions with 
limited supervision.

•  Knowledge of real estate appraisal 

methods and techniques including types 
of building construction.

•  Knowledge of or ability to learn the 
Computer Assisted Mass Appraisal 
(CAMA) system to organize, plan, review 
and prepare daily work assignments.

•  Knowledge of Florida statutes, and rules 
of Florida Department of Revenue re-
lated to the appraisal of real property.

•  Knowledge of legal descriptions, metes 
and bounds and related means of locat-
ing property from County maps.

•  Ability to answer questions tactfully and 
provide information to the public.

•  Ability to identify and classify all types 
of commercial and residential improve-
ments.

•  Skilled in operating a desktop computer 
and/or tablet and related software ap-
plications.

•  Ability to review properties in a timely 
manner.

WORKING CONDITIONS & PHYSICAL 
DEMANDS

Functions for this position are per-
formed both in the office and outdoors 

with periods of driving county vehicle.
Frequent driving, standing, walking, 

bending, and/or working on irregular 
surfaces.

The employee may occasionally be 
required to lift up to 25 pounds.

Requires occasional attendance at 
weekend or evening meeting and confer-
ences.

WHERE TO APPLY 
Charlotte County Property Appraiser
18500 Murdock Circle, Room 328
Port Charlotte, FL  33948
Phone: 941-743-1470
Fax: 941-743-1499
Email: ccpaadministration@charlotte-

countyfl.gov
Application Information: www.ccap-

praiser.com
Salary range: $48,530 to $84,928
Salary will be based upon candidate’s 

qualifications and experience

The IAAO-U FAST TRACK 
PROGRAM makes earning 
the CAE designation 
easier than ever before!

Between live online classes and self-study options, 
students have multiple opportunities to take all classes 
required to earn the IAAO Certified Assessment 
Evaluator (CAE) designation by the end of 2024. 

2024 Courses
JUNE 102: Income Approach to Valuation $509 members, $735 non-members

SEPTEMBER 112: Income Approach to Valuation II $509 members, $735 non-members

OCTOBER 400: Assessment Administration $509 members, $735 non-members

NOVEMBER
850: CAE Case Study Workshop $349 members, $499 non-members

151: Uniform Standards of Professional 
Appraisal Practice (National) $349 members, $499 non-members

2024 Self-Study Courses
101: Fundamentals of Real Property Appraisal $409 members, $635 non-members

102: Income Approach to Valuation $409 members, $635 non-members

Workshop 171: IAAO Standards of 
Professional Practice and Ethics

Free for members, $89 
non-members

Get started at www.iaao.org/fasttrack 

Get on the FAST TRACK to your next IAAO designation!

mailto:ccpaadministration%40charlottecountyfl.gov?subject=
mailto:ccpaadministration%40charlottecountyfl.gov?subject=
https://www.ccappraiser.com/
https://www.ccappraiser.com/
https://www.iaao.org/wcm/Education/IAAO_Designations/Fast_Track/wcm/Education_Content/Fast_Track.aspx?hkey=21d59afb-c75b-43e6-b3b3-7784c4c57fc5
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AAS
ASSESSMENT ADMINISTRATION SPECIALIST

CHELSIE J. CORNELIUS, PPS, AAS, 
earned the Assessment Administra-
tion Specialist designation. She is 
Personal Property Appraisal Manager 
with Wake County (North Carolina) 
Tax Administration. She’s been in the 
profession for 22 years and serves on 
the IAAO Education Committee.

MICHAEL D. 
POLLOCK, AAS, 
earned the Assess-
ment Administration 
Specialist designation. 
He is Deputy Asses-
sor/Collector with 
Forsyth County, North 
Carolina. He’s been in 

the profession for 24 years and holds a 
Bachelor of Fine Arts degree from the 
University of North Carolina School of 
the Arts in Winston-Salem.

CaE
CERTIFIED ASSESSMENT EVALUATOR

GANJANAPORN  
LUTHER, Ph.D., CAE, 
earned the Certified 
Assessment Evalu-
ator designation. 
She is Compliance 
Coordinator with 
Bexar Appraisal Dis-
trict in Texas. She’s 

been in the profession for nine years 
and holds a Doctorate of Philosophy 
degree from the University of the In-
carnate Word in San Antonio, Texas.

CMS
CADASTRAL MAPPIPNG SPECIALIST

ARIEL LAYNE 
BROOKS, CMS, 
earned the Cadastral 
Mapping Special-
ist designation. She 
is GIS Technician 
with Pulaski County  
(Arkansas) Assessor 
and has been in the 

profession for 13 years.

JAMES M. GOODALL, 
CMS, earned the 
Cadastral Mapping 
Specialist designa-
tion. He is Senior 
Appraiser/Supervisor 
with Pulaski County 
(Arkansas) Assessor. 
He’s been in the pro-

fession for nine years and holds a Cer-
tified Land-Title Searcher designation 
from the Florida Land Title Association 
in Tampa.

ROBERT ALDERMAN MURPHY, CMS, 
earned the Cadastral Mapping Spe-
cialist designation. He is Real Estate/
Mapping with Pulaski County (Ar-

kansas) Assessor. He’s been in the 
profession for three years and holds a 
Juris Doctorate from William H. Bowen 
School of Law in Little Rock.

RES
RESIDENTIAL EVALUATION SPECIALIST

RANDALL K. HORNE, 
RES, earned the 
Residential Evaluation 
Specialist designa-
tion. He is Senior Real 
Estate Appraiser with 
Prince George County 
(Virginia) Real Estate 
Assessor’s Office. He’s 

been in the profession for nine years 
and holds a Bachelor of Science degree 
in business administration from the 
University of Richmond in Richmond, 
Virginia.

ANDREW JAMES LEE, RES, earned 
the Residential Evaluation Specialist 
designation. He is an Appraiser with 
Jefferson Central Appraisal District 
in Texas. He’s been in the profession 
for five years and holds a Bachelor of 
Business Administration in accounting 
and a Bachelor of Business Adminis-
tration in finance from the University 
of Lamar in Beaumont, Texas.

+ MEMBER NEWS  
 New Designees

https://www.moorecostonline.com/
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PCS CAN
HELP YOU

FIND IT.

Your office may only need

ONE THING
to bridge the gap between

WHERE YOU ARE 
and WHERE YOU 

WANT TO BE.

PROFESSIONAL
CONSULTING SERVICES 

OF IAAO, LLC 

A wholly owned subsidiary of IAAO

IAAO PROFESSIONAL  
CONSULTING SERVICES (PCS) 

can help you and your jurisdiction establish performance benchmarks through an all-new gap 
analysis service. With this gap analysis, you will know exactly where you stand and where to focus 

your time, energy, and resources to advance your jurisdiction to the next level of expertise.

IAAO PCS PROVIDES ASSISTANCE IN THESE AREAS:

LAWS &  
REGULATIONS

ADMINISTRATION VALUATION &  
VALUATION  

DEFENSE

PUBLIC 
RELATIONS

LEARN MORE  iaao.org/pcs

https://www.iaao.org/wcm/resources/Professional_Consulting_Services__Tech_Assist_/wcm/PCS/PCS.aspx



